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In narI\u the goal of a business is to scll a product to satisfy demand.
In this context. a commny ’s objective is to maximize profits. However, there are
industrics where the social good should take precedence over profits and the
pharmaccutical Industry is ap example of such an industry.

Recently, an incident of arbitrary pricing by a pharmaccutical company has come
o light. After years ol research, the concerned company released a medicine for the
treatment_of a_rare disease. it holds the patent for the medicine and has spent
considerable R&D resources to produce the medicine. But the extragrdinarily high
_pl'ic_c_il——lﬁs fixed for the medicine has not only dashed the hopes of paticnts
suffering from the rare discase but has also shocked_the conscience of the public at
I‘“b&. However, there are also some who are m;.,um;_. that forcing the company to
cap ap the price of the medicine will disincentivise pharmaccutical lirms to conduct

‘—_—h —
research and produce treatments for rare discases in the future.
Inthis context, answer the following:

~\
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The Indian Railways (IR) has approximately 43,000 hectares of vacant land, which
s in (e Toresceable Tuture. Such plots of land

is not required for operational purpose (

are entrusted to the Rail Land Development Authority (RLDA) by the Railway

Board for commereial development. As (he Viee-Chairman of the RI.DA., you are

responsible for identilying the potential of these vacant lands and work ou the best

wummMmJﬂm'ﬁm

Meoanwhile, the Union government is planning (o build Indi
inal infrastructure, which inte

stations. Intermodal Stations (IMS) arce term :
various n'nnspormliml modes such as rail, road, mass rapid transit system, bus rapid
transit, inland waterways, auto-rickshaws, taxis and private ~ciritles so that people
can movefr » 10 another seamlessly.

The Union Ministry has shortlisted two cities 1o build IMS. i
gs 10

one city, which also happens 1o be The home owWTotomon Minister belon bt
it - ———j‘ h

the RLDA._You are supposed 1o clear a final report on his land basct on whic

Will be cleared for building INS., R

- -k

20

a’s first intermodal
araic

The land identified n
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are the
given conditions, what are the options available to you?

evaluate cach ol the options listed by you
Twould you adopt and why? (Answer in 250 words)
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You are th@f the_Human Resources (HR) department of a reputed tech
T That has scveral high profile national and interngtional clients. It

company 1n Inc
to your noticc that a_few rees _of the Software

has recently come
Development Team have become irregular and insincere towards their work in the

past few months.

In the pusus been instrumental in timely executing projects, resulting
S —————

in massive revenuce and profits for the company. When you enquire about the 1ssue
in detail, you find that many employees including the senior leaders of the
concerned team are jugeling betwegﬁfmulliple jobs. This phenomenon is popularly
known as ‘moonlighting’. When you ask the employees, most of whom have been
high performers, their argument is that doing multiple jobs makes them more
skillful and resourceful in their work. S

T ——
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You are ll”of:l highly successful multinational clothing corporation based in
. Your brand is a houschold name and your products are sola

a develope i untr

\x'ol'mtcx1lpt to manage production_costs_and maintain competitive
pricing, your company outsources its manufacturing operations to a developing
nation where labour is inexpensive.

However, a grave situation has recently unfolded. An investigative journalist,
following up on an anonymous tip, has revealed that one of the compnnic:s to which
you have outsourced an important part of your production 1s operating its facility
under appalling conditions. The facility, which employs a large number of people,
me g 3 : . My M S v

including mmors, 1s nofhing short ol a "sweatshop,™ where employces work long

yefy e 3, Fraft T AT
et i e e e
AT FATAR AT TR A

hours for abysmally low wages in a hazardous environment. The report has led to
EE——————— T e
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widespread intemmational condemnation, inciting potential Consumer boycarts. aned
wr company's hard-carned reputation in [Sopardy ;

I this wasTworararmnme cnough, anofher senous 1ssue has surfacs
investigation by your compliance team has uncovered that ore of the <
the aforementioned outsourced facility has been engaging in illeza
activitics, _The supplicr has been ruthlessly cxploitine the coumiry’s naroral
resources. causing significant harm to the local ecosvstern and comtarunimz (o
climate change. These findings have escalated the reputational crisis facing your
company. furgher complicating the ethical landsgape.
You find yourself inﬁhuﬂcnging position, caught in a triad_of cthical. financeal.
and environmental predicaments., If you decide to shut down the factory or enforce
better labour standards. the ensuing rise in production costs could alizet 4
markct competitiveness and dent your profit. Conversely. if you choose 1o continue
with Thg_current Sctup, you risk contravening international [2bour lzws. imma':
rights norms, and cnvironmental regulations. potentially mnflicting reversible
dﬂlm any's reputation.

YWOUT
-

(2) What are thefethical dilemmas cing faced by you in this context?

(b) Discuss the merits and demerits of the options available to vou_Which of these
will you choose and why?

(¢) What arc the cthical alternatives available to the mu]:inatignal—carooratims to
balance profitability and cthical labour practices? (Answer in 250 words) 20
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The rise of the gig economy greatly benefits the new generation of ot emiployees, as it
provides them with new job opportunities and mulliplgSources of income. It is a
w fresh graduates Wwho move out of smaller towns and cities and
take up gig works to make ends meet till they land a permanent Job. Organizations
are also opting Tor temporary professionals over training their own cmployees tor a
specific skill set. The NITL Aayog estimates that India has 7.7 million gig workers,
which it expects will swell to 23.5 million by 2029-30. Being a gig worker i a
delivery company, Rahul carns around Rs. 30,000 to Rs. 40.000 per month
(ltpcmhng upon the number of orders received. Also, the work gives him flexibility
in scheduling and structuring his days. However, he faces unprecedented struggles
due 1o long working hours, lack of job security, lack of availability of gigs and
mainst@m jobs, inhuman treatient by the employers and lack of legal protection—
or rights. But, he 1s compelled .l(()_\\’(il\_,_l_\_hg_p the sole carning_member of his
amily of 4 members. Finding a sense of ulcmlly has become difficult as the
frequently asked question 'what do_you u do for a ll\'mg." remains to be one of the
toughest to answer. It is very difficult for him to get financial leist;mcc. such as
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of managing a full-time work force, making 1t difficu
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sues involved in the casc. '
. » workers like Rahul?

(a) Discuss the cthical 1SSUs
roblcms faced by g18

(b) What can be_done 1o resolve_the

(Answer in 250 words)
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In the recently announced result of the Civil Services Examination. for the second
year in a row, a female candidate has sccured th Overall, of the total of
933 successful candidates, 320 arec women. This 15 the highest percentage of
women candidates selected in any year. But these numbers are far less than the
proportion of women in the population. Even in the burecaucratic hierarchy, women
scldom hold top posis as compared to men.

In the medical sector, on an average more women join medical colleges comparcd
to men_in_Indig. But at the post-graduation and doctoral levels, the pereentage of
female doctors is around one-third of the malé doctors. Tt 1s also obscrved that
positions of leadership in academics and administration arc still mostly occupicd by

men.

Additionally, in the ficld of politics, the representation of women in leadership

positions remains relatively low. In the Lok Sabha, women hold only arot T

of_the seatsta the State Legislatures, the representation of women vanes, with

some states showing higher percentages than others. However, there is still a long

way to go to achieve gender parity in political representation.

In this context, answer the following questions. i

(1) What are the key barriers and challenges that hinder the path of women in their
journcy towards leadership roles in their respective fields? ™

(b) How do the social and cultural norms affect women's employment in India?

(¢) Discuss how gender parity in employment opportunitics and carect growth be

ensured for women in India. (Answer in 250 words) 3 20
/“—_-—-___-__-—
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