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Answer the following questions in not more than 150 words each:
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Does moral conscience always complement laws, rules, and regulations in ethical
decision-making? Support your answer with suitable examples. (Answer in 150
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Compassion towards weaker sections of society is essential and non-negotiable in
a country like India. Examine with suitable examples. (Answer in 150 words) _10
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Corruption exists and thrives in Indian society because it is socially accepted and

even seen as aspirational. Do you agree with this view? (Answer in 150 words) 10
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Social accountability is increasingly recognized as a means of enhancing
democratic governance and improving service delivery. Discuss. (Answer in 150
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What does the following quotation convey to you in the present context.
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"The human voice can never reach the distance that is covered by the still small
voice of conscience." - Mahatma Gandhi (Answer in 150 words) 10
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"Fortitude is the marshal of thought, the armor of the will, and the fort of reason."
— Francis Bacon. (Answer in 150 words) 10
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"Character is repeated habits, and repeated habits alone can reform character." -
Swami Vivekananda (Answer in 150 words) 0
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How can organizations balance healthy competition while preventing undue

pressure on employees? (Ansv\er in 150 words 10
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Management is doing things right; leadership is doing the right things. Elaborate.

(Answer in 150 words) 10
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Formation of attitudes is a crucial aspect of the socialization process. Discuss the
various factors that contribute to the development of attitudes in individuals.

(Answer in 150 words)
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Conflicts are ipevitable in any workplace, and administrative roles are no
exception. In light of this, discuss the role of emotional intelligence in conflict
management. (Answer in 150 words) 10
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Discuss how attitude plays a crucial role in shaping our pereeptions and

interactions with the world. (Answer in 150 words) 10
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Recent studies indicate that Generation Z is experiencing higher levels of

loneliness than the previous generations. What are the possible reasons for this
trend? (Answer in 150 words)
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In the following questions, carefully study the cases presented and then
answer the questions that follow (in around 250 words):
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Neeraj is a recent college graduate who works in the finance and analytics
department of a large IT company. Recently, Neeraj discovered an alarming
discrepancy in the recording of sales, which raised concerns about the company’s
commitment to truthful reporting to investors.

Neeraj’s company specializes in providing software services to other businesses
that want to drive their business growth, accelerate sales, and earn more profits.
The cost of a product depends on the type of services required. Advanced
packages are costlier, and selling more will indicate stronger growth for the
company.

Neeraj was recently tasked with a new project to develop a visual showing the
number of customers who had purchased products, and the amount spent on
advanced vs. basic packages. But, in his research for the project, he came across a
pattern of reporting sales information that disturbed him.

Neeraj saw that if a customer had purchased Rs. 50 Lakh worth of “advanced”
products and Rs. 50 lakh worth of “basic™ products, the entire Rs. 1 Crore worth
of sales were classified as sale of “advanced™ products. He discovered multiple
instances of this kind and the misrepresentation amounted to crores of rupees. As
an employee. he grapples with the unsettling realization that investors may be
receiving misleading information to make the company’s sales look stronger than
they in fact are.

Neeraj feels that the right thing to do would be to speak up and try to fix the way
the company reports its sales numbers. He is deeply troubled by what appears to
be dishonesty, as it conflicts with his personal integrity and moral values.

But, Neeraj is new to the company and does not want to create any major
problems. He also wonders if there is some good explanation for the way that the
sales are recorded. When Neeraj consulted his senior. he was told that this is a
"creative accounting” practice common in corporate organizations. He also
indicated that the total amount of sales has not been fudged.

Moreover, it 1s a stressful time, in which many tech lay-offs are taking place and
Neeraj’s own company has announced that there would be layoffs. As a new
employee, he knows that he may be among the first employees considered for
firing. Hence, he does not want to do anything to risk losing his job right now
because he has student loan to pay off apart from other expenses like rent.

(a) What are the ethical dilemmas faced by Neeraj in this case?

(b) How does the work culture influence employees’ willingness to report potential
wrongdoing?

(¢) What role does leadership play in fostering an ethical work culture? (Answer in 250
words) 20
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3eqrat &1 fAwior Fwar 2 o 29 et & e av F Rata s 210 smowr suwy st
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B & H, AUF ITHEA F UF IF TATHFHAT ATt 747 9RATSAT F 47T F w57 § fafe
ITaT & At ¥ v v wget aiEw wrw gar 2, St wwg oy aga w0 21 gt
ATTHT UF FIET FATAN FT TATAAT F24T G2 1T 21 FF 0T 7 G2l 707 A a9z 1 F47 F
#1907, a9 & forw smafea suwww i gaerfar e aar 21 0 21 F, a5 & P ar @
aH7 HHT 9T 39 wgeaqu 247 9fEsET # 9w #9 F v afafer saafs @ e w o
THT TN AR 8| 39 A=, AT WS FHAT, A1 wge T 2 96g # gy F 1011 22 A
Ffe e § w0l %7 12 €, TU2 ®9 7 garariaa 2 o+ 39 g F wer B @ #

AT TH Hz F AR vE@uT F awg geqa Fan, GEw aftar w14 g=gw & gwfag
adarse(FFT) Fadft sfEt £ vaitEFEa B o an w@dae 5 Rafy F 7 S e, 5
fasftar wre & faer g, s arafis Twmare @i & arg fEm 9 g Feiae i
A st fafra w1 91, Fwd giser sttt F o s dSEees 5 1 g@ae
o st =%

(a) 394 wFIw # onfAe AfaF wEt o7 wwer =rfem

(b) & T Iuered et w1 qeatda Fiform Il g2 F awra w7 F S e =1
(c) a7 AIZ (9%14) UF wgeaqu #17%F 2 R afomrsasy saf=nfort w1 warae fiar 21
o0 Hae § st Fuffet s g 1 #97 F99 391 F1i3u? (397 250 ==t 7 F)

You are the Director of a Public Sector Unit (PSU) that specializes in the
manufacturing of critical defense products for the country and exports it all over
the world. Your unit is renowned for its expertise and efficiency, as it consistently
delivers vital products on time.

Your unit has recently received a crucial order to manufacture specific products as
part of a high-priority defense project with a tight deadline. However, you face a
daunting challenge. With rising raw material costs and budget constraints, the unit
has almost exhausted its funds for the year. Hiring additional manpower, a crucial
need to meet the fast-approaching deadline for a critical defense project, is out of
the question until the next budgetary allocation which is going to happen in
months. Meanwhile, your existing workforce, already putting in grueling 10-11
hour shifts, six days a week, is visibly demotivated and showing signs of fatigue.
You presented the issue to the senior management, highlighting the unsustainable
work schedule and potential burnout risks. The management acknowledged the
situation but, constrained by the funding deficit, urged vou to find internal
solutions. The suggestion was to further distribute the workload, thereby implying

more overtime for the existing employees.
(a) Highlight the ethical issues involved in the above case.
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(b) Evaluate the options available to you. What course of action you will take to address
the above issue?

(¢) Burn out is a critical factor resulting in demotivation of employees. What steps
should the private companies and government take in this regard? (Answer in 250
words)
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T TR SWAT 4379 FT AT FAT g, AT T (ALA0 F79 9%, ATH: 04y Faar g i+

wfteror e a6 & v g s o F ooy ararefiga 4, geitE, @ e F e
TEATT ARl A1 TE IOIE FAA HET THTE 9T FH FLAT 2| HAGT: TH IOE & oo
It F sae-Ew fifdr & arg 3 aearasi w1 0 w1 F A oG 1) w6 A
F AAATE, A EWT F AT TR F AT F AAAT FBIear F GASTAT 21 T IOE A G2 7
T FA F ffar gt sy Al A mgapf sr F e Fa 1 AR P aat Faw &
FAFET IAME B ATEN §, AT THH AN ®T A FOAT FT AFAT 2 AFAT g1 THS
S wfaras wres #91 & o aeafas @ agat aftom 8, & Fae 6 a8 aat v
FET ggad & fora Sifaw s 21 9T 2

(a) 3w wahwor 7 onfaer Afa w2 22

(b) @ for Iversy faset #1 gearsa Fifem)
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250 9r==T | Zifsr)

As a research and development analyst in a leading nutraceutical company, you
have been actively involved in the development of a nutrient-rich biomass that
improves skin and bone health. The research outcomes are promising, and your
team is enthusiastic about the upcoming product launch. During routine inter-
team meetings, you accidentally come across research trials and documents
related to another product of your company. This product claims to reduce weight
and enhance immunity, but upon closer inspection, you discover that the trials
were falsely conducted, and the research outcomes were generalized. however,
there were no side-effects of the product. The product works on the placebo effect
only. The team responsible for this product seems to have overlooked taking these
documents along with them after the inter-team meeting. As per company's
policy, going through the research trials of other teams is strictly prohibited. The
false claims associated with this product contribute significantly to its high sales
within the company. If the information regarding the false claims is revealed, it
could potentially harm the company, leading to severe consequences such as
closure, and jeopardize the years of hard work you have invested in your product,
which has genuine and significant results for preventive healthcare.

(a) What are the ethical issues involved in the above case?

(b) Evaluate the options available to you.

(¢) What will be your course of action? Justify. (Answer in 250 words) 20
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T oft Ty e foran & o= o @ T @ 21 uF ag -t drsa(NGO) F are
ATHAT F7d U AARIA A 39 A § wgeq quie 2@ g, Fowww afaE e F
2, 9@ Sfraaeas Zar0 9ga # 37 NGO 7 qfur sreafars wgeaqyl 4 =+t a2z i
F AYET F A, NGO 7 AN F1 Hgedqui Sfia+ 74% Farsai Iudsd F4 A7 Arf i1
ST AAT T4T HFTHF T F TAT F 54§ Aol gt fFard) 27 2w s 4
NGO & F74 H1 =49 &9 F H0ET TT AT §7 7 757 TLH g1 [ it B aam
ZTAT, AT F1 a1z # a1 =74t F NGO =17 stfdmiai frywdfr an a sd =94 %
oo Foae 39 & worg 221 81 grenfs a8 uaw ady w4 2, A e o e w0 3 g=team 2
AT FF UF AT W FAT gaAr 8, IW Ay iy Fmr @ B NGO g w=re i s areft
AAITF FATaAl 1 FAL | =T @A 7 g2 qwva F4 Gy o, #=0tF T e gaEt
HT GTF § A7 TH AT § FE AFHoTH 9970 IUAH T 5

(a) =7 w7 | enrfae AfFT w2 0 §2

(b) st F fonT uerew faFeut #1 qtag FI6 v 395 -2t w1 geaia i)
(c) T &t FrA-A71 fAdeq a1 1w v #4012 aF wfzq «fifuea fag fifsmm (397 250
gzt § 5

Anmol, the Chief Development Officer of a remote and aspirational district in
India, faces a complex ethical dilemma. The district benefitted from the
government's recent development initiatives, but it still struggles in the fields of
health and education. Partnering with a national NGO, Anmol has seen significant
improvements in these areas, especially during natural disasters when the NGO's
role in delivering lifesaving medicines was critical. During one such disaster, the
NGO played a significant role in providing critical life-saving medicines to
people and prevented the loss of lives and spread of communicable diseases.
Anmol's as well as the NGO's work during this time was recognised widely and
even rewarded by the state and Central governments. However, Anmol later
learned that the NGO has been .involved in bribing local officials to operate
effectively. This practice, although illegal, is seemingly widespread in the district.
Anmol is now at a crossroads, having to decide how to address this issue without
jeopardizing the essential services provided by the NGO, as they complement the
government's efforts and there are no viable alternatives in the region.

(a) What are the ethical issues involved in this case?

(b) List the options available to Anmol and evaluate their merits and demerits.

(¢) Which option should Anmol choose and why? Justify with arguments. (Answer in
250 words) 20
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(a) faw aro wazor & anfaer Afa+ 92 #7722

(b) ITATF TH F ATF |, FTee qwSAT # FriwAET Farat @ s aefiwway F =
arfrafis dadft smammareat & 52 A ageEt o ==t fifvm (397 250 9251 7 S

Ravish, hailing from a modest background, worked diligently to gain admission to
a prestigious university. After graduating with commendable academic
credentials, he secured a well-paying job at a leading multinational company.
Driven by ambition, he left the job after gaining a few years of experience to
launch his own startup.

Thanks to the startup boom in the country, Ravish was able to secure significant
capital from investors with relative ease. His hard work and dedication fueled the
rapid growth and success of his startup.

However, as the company flourished, Ravish's extravagant lifestyle began to
attract public attention. As the founder and CEO, he drew a substantial salary,
believing it to be justified given his efforts in building the company from scratch.
A few years later, an economic downturn put Ravish's startup under financial
strain. Investors, now focused on profitability, withdrew their support, leaving
Ravish under immense pressure to cut costs in order to sustain the business.
Consequently, he decided to downsize the workforce and communicated this
decision through a personalized video message to his employees.
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Within hours of the video's release, it went viral on social media, accompanied by
images from Ravish's lavish wedding that had taken place just two months prior.
The public criticized Ravish for his opulent lifestyle while simultaneously laying
off a significant number of employees.

(a) What are the ethical issues involved in the given case?

(b) In light of the above case, discuss the ethical considerations regarding disparities in
remuneration between top-level leaders and their subordinates in corporate
organizations. (Answer in 250 words) 20
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Vikram, a senior data scientist, is leading a team to develop an Artificial
Intelligence (Al) system for a e-commerce platform. He has to enhance customer
experience by providing personalized recommendations based on user behaviour.

The success of this project is critical not only for the company's growth but also
for Vikram's team, which has been underperforming in the recent months. The
stakes are high, and the team is at risk of suspension if it fails to deliver on this
project.

To improve the accuracy of the Al algorithms, Vikram's team considers
incorporating sensitive personal information, including users' purchasing history,
location data, health records and social media activities. While this could
significantly enhance the system's effectiveness, it raises concerns about privacy
and the potential misuse of sensitive data.

Also, a data breach has occurred earlier on the e-commerce platform, and personal
information of thousands of users was exposed to unauthorized entities. The
incident became widely publicized, leading to regulatory scrutiny and potential
legal action against the company.

Vikram faces pressure from the company's marketing department to prioritize
revenue generation over user privacy. The marketing team suggests implementing
tactics that subtly encourage users to make more purchases, even if it means
manipulating their preferences or creating a sense of urgency.
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(b) What are the options available to Vikram in addressing this case?

(c) How can ethics be an integral component of Al systems? (Answer in 250 words) 20
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(a) Identify the ethical issues faced by Vikram in developing the Al system.
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