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Neeraj is a recent college graduate who works in tllu{.“:;(;vcred an alarming
department of a large 1T company. RL‘CCII”)". Nccrﬂ‘f ;-."!h()lll the company’s
discrepancy in the recording of sales, which raised concerns

commitment to trathful reporting to investors. . W
Neeraj's company specializes in providing software services to other u m.ﬁts.
that \\.'am to drive their business growth, accelerate salc‘s, and ca!'n mortdp cc.(i
a product depends on the type of services required. Advan

The cost of
and selling more will indicate stronger growth For‘_thc

packages are costlier,
b
company.

. ; ; i ing the
Neeraj was recently tasked with a new project to develop a visual shmwmgt
number of customers who had purchased products, and the amount spent on
advanced vs. basic packages. But, in his research for the project, he came across a

pattern of reporting sales information that disturbed him.

Neeraj saw that if a customer had purchased Rs. 50 Lakh worth of
products and Rs. 50 14K Worth of “basic” products, the entire/Rs. 1 Crore worth
of sales were classified as sale of “advanced” products.mmmtiplc
instances of thiskimd and the misrepresentation amounted to crores of rupees, As
an employee, he grapples with the unsettling realization that investQrs may be
receiving misleading information to make the company’s sales look stronger than
they in fact are.

Neeraj feels that the right thing to.do would be to speak up and try to fix the way
the company reports its sales Aumbers. He is deeply troubled by what appears to
be dishonesty, as it conflicts with his personal integrity and moral values.

But, Neeraj is-fiew to the company and does not want to create any_major
problems.He also-wonders if there is some good explanation for the way that the

sales are_recorded. When Neeraj consulted his senior, he was told that this is a
"creative accounting” practice common in céwﬂi@tions. He also
indicated that the total amount of sales has not been fudged. S
Moreover. it is a stressful t_ime, in which many tech lay-offs are taking place and
Neeraj’s own company has announced that there would be layoffs. As a new
employee, he knows that he may be among the first employees considered for
firing. Hence, he does not want (g do anvthing to risk losing-his—eb right now
because he has studentToan (o pay off apart from other expenses like rent.
(a) What are the ethical dilemmias faced by Neeraj in this case?
—

advanced”

(b) How d{Jl.?S the work culre influence employees’ willingness to report potenti
wrongdoing?

(¢) What role does leadership play in fostering an ethical work culture? (Answer in 250

1

words) 20

s
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o st PR ST S G T T FEH B AR ? (3 250 &=t H <)
You are the Director of a Public Sector Unit (PSU) that specializes in the
manufacturing of critical defense products for the country and exports it all over
the world. Your unit is renowned for its expertise and efficiency, as it consistently
delivers vital products on time. :
Your unit has recently received a crucial order to manufacture specific products as
part of a high-priority defense project with a tight deadline. However, you face a
dTunting challenge. With rising raw material costs and budget constraints, the unit
has almost exhausted its funds for the year. Hiring additional manpower, a crucial
need to meet the fast-approaching deadline for a critical defense project, is out of
the question until the next budgetary allocation which is going to happen in
months, Meanwhile, your existing workforce, already putfing in grucling 10-11
hotﬂ'_s—h_i_j‘l.‘s__ six ddyS @ week, is visibly demotivated and showing signs of fatigue.
Yol Presented theTss0e 1o the senior management, highlighting the unsustainable
“fok schedule and potential burnout risks. The management acknowledged the
Situation buyr, congtrained by the Junding deficit, urged _you to find internal
solutions. The suggestion was to further distribute the workload. thereby implying
MOLe overtime t'omnpluw ' e

(@) Hiohl; .__[_,f :
) Highlight the TRTcal issues involved in the above case.

— b
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(b) Evaluate the options available to you. What course of a
the above issue?

(¢) Burn out is a critical factor resulting in demotivation of employees. What steps
should the private companies and government take in this regard? (Answer in 250
words) 20
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(a) ST T F enfAeT Afdw v 2

(b) s forT Sversy faedt #r qeaisT fifsm
(c)mmﬁmmmwmmmmmﬁwmﬁw (3WT
250 gr=at # @ifom) :

As a research and development analyst in a leading nutraceutical company, you

have been actively involved in the development of a nutrient-rich biomass that
improves skin and bone health. The research outcomes are promising, and your
team is enthusiastic about the upcoming product launch. During routine inter-
team meetings, you accidentally come across research trials and documents
related to another product of your compgny. This product claims to reduce weight
and"EﬁlTaflTé_e_immunily, but upon closer insp;c‘(_:_tign, you_discover that the trials
were fam::ted. and the research outcomes were generalized, howeyer,
there were no side-elfects of thé product. The product works on the placebo effect
Omesponsihh for this product seems to have overlooked taking these
documents along with them after the Tnier-Team meeting. As per company's
policy, going Through The Tesearch trials oT other Teams 15 strictly prohibited. The
fa!se claims associated with lhim_&_ﬂﬁribute signiﬂcan—liy—fu_ils_lfigh sales
Within the company. If the information regarding the false claims is revealed. it
could potentially harm the company. 1ca|:fing l; severe consequences such as

closure, and JES—EEEJ_‘M of hard work vou have invested in your product,

4 | I O 1 p - R
wihiich has genuine and sipnificagt results (57 preventive healthcare, ———————1.

(a) What are the ethical isgyes involved in the above case?
B L i L: dsey

(b) Evaluate the options available 10 vou

(¢) Whatwill be«"““”“‘_____Mmumm-. (Answer in 230 words) 20
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FTTT%, ST F ATE H qaT T & NGO et it Fit o 37 & F14 F41 %

form o X3 o derw TET 31 ST A TF A TATE, A o § = w7 ¥ = 2
J o e g T gar &, 3% 7g fAvia A7 § 5 NGO ETCT WETA T ST ATeAT
e ATt B wa § T R 5 g AT T ST, i T T
£ 7 § 3 3 8 3 A8 AT FaTE Sered A Q)

(a) & T & afRe ATAF qg AT 32

(b) s ¥ Fore Sereyr et 1, qfag ARG T I TON-AT6T 1 AT AT
(C) AT &1 FI-AT e AT W A FT? wh Wl sitferer firg W) (ST 250
gre2i 7 €ifom)

Anmol, the Chief Development Officer of a remoté and aspirational district in
India, faces a complex ethical dilemma: The district benefitted from the
government's recent development initiatives, but it still struggles in the fields of
health and education. Partnering with a national NGO, Anmol has seen significant
improvements in these-areas, especially during natural disasters when the NGO's
role.in'delivering lifesaving medicines was critical. During one such disaster, the
NGO played a significant role=in providing critical life-saving medicines to
people and prevented the loss of lives and spread of communicable diseases.
Anmol's as well as the NGO's work during this time was recognised widely and
even rewarded by the state and Central governments.-However, Anmol later
learned that the NGO has been involved in bribing local officials to operate
effectively. This practice, although 1lTegal, 1s seemingly widespread in the district.
Anmol is now at a'crossroads, having to decide how to address this issue without
jeopardizing the cssential services provided by the NGO, as they complement the

governments efforts and there are no viable alternatives in the region.
(a) What are the ethical issues involved in this case?

—— e

(b) List the options available to Anmol and evaluate their merits and demerits,

(c) Which option should Anmol choose and why? Justify with areuments nswer i
250 words) & : :
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(a) faT e yewor # enfarer Afies g7 7 32

(b) W WU F et H, Fue @wsAr # offrrtrr Fara @ wn anefiedt ¥ A
T Heell eraTTaral § 9 A Tedet 0 w=t B (397 250 great # €iarm)

Ravish, hailing from a modest background, worked diligently to gain admission to
a prestigious university. After graduating with commendable academic

credentials, he secured a well-paying job at a leading multinational company.
Driven by ambition, he left the job after gaining a few years of experience to
launch his own startup. o e
Thankmrstariup boom in the country,

Ravish was able to secure significant
capital from investors with rela

tive ease. His hard work and dedication fueled the

rapid growth and success of his startup. — —
However, as The company flourished, Ravish's extrav
al'ﬂ‘_'dcl. public attention. As the founder and CEO, he drew a substantial salary.
bch‘cv_n*._g_i_! o be justified given his efforts in building the company from scratch.

A few_years later, T economic downturn put Ravish's startup under Tinancial
Slia—“nL IHWSRM.”_"‘;’.S“S“' on profitability. withdrew their support, leaving
Rayish underTimmense pressure \GTUTCOSTS in orde 10 sustam the business. .
Consequently. he Tetided o downsize the workfGrye and communicated this
decision hrouah oo HIHIMINERIES 2

12ha personaliveT o :
2 d personalizéT video message to his emplovees.

agant lifestyle began to

'

— ____/
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images from Ravish's lavish wed

Within hours of the video's release, it went viral on social me
Iding that had taken place just two months prior.

dia, accompanied by

nt lifestyle while xlmufranwusly laymg,

(b) In light of the abo

The public criticized Ravish fc for his opulen

off a significant ‘number of employecs.
(a) What are the clhlu\l mm,s uwu]ved in the given case?

above case, discuss the ethical considerations regarding _disparities in

remuneration bct\\un top-levele leaders and their
e ———— A p——
organizations. (Answer in 250 words) 20

subnrdm'lter; in corporate
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(a) farsew gTar Al fireew faafare e §7 aTaA1 g 5T 91 Afas q2t A wg=r Fifem)

(b) =5 W T AR F T &7 F 919 FF-A T Rver 9qwed 87
(c) wTa=aT Al Freza &7 e st ¥ a9 adt 872 (I9¢ 250 g=<1 & $ifor)

Vikram. a senior.data scientist, is leading a team to develop an Artificial
Intelligence (Al) system for.a e-commerce platform. He has to enhance customer
experience by providing personalized recommendations based on user behaviour.

The success of this project is critical not only for the company's growth but also
for Vikram's team, which has been underperforming in the recent months. The
stakes are high, and the team is at risk of suspension if it fails to deliver on this
project.

To improve the accuracy of the AI algorithms, Vikram's team considers
incorporating sensitive personal information, including users' purchasing history.
location data, health records and social media activities. While this could
significantly enhance the system's effectiveness, it raises concerns about privacy
and the potential misuse of sensitive data.

Also. a data breach has occurred earlier on the e-commerce platform, and personal
information of thousands of users was exposed (o unauthorizeéd entitics The
incident became widely publicized, Teading to regulatory scrutiny and potential
legal action against the company.

Vikram faces pressure from the company's marketine department to prioritize
revenue generation over user privacy. The marketing team suggests implementine
tactics that subtly encourage users to_make murcm—‘ﬂ_ﬁc:nﬁ
maniptlgling T preferences or creating a sense ol urgency:,

s

Call us : 8468022022, 9019066066

Page 533 of 57

Visit us | www.visionias.in




2370

VISION IAS’

(a) ldentify the ethical issues faced by Vikram in developing the Al system.

(b) What are the options available to Vikram in addressing this case?

(€) How can ethics be an integral component of Al systems? (Answer in 250 words) 20
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