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There is an ongoing debate on what constitute the core components necessary to
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In a capitalist market, the goal of a business is to sell a product to satisfy demand.

In this context, a company’s objective is to maximize profits. However, there are
e
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pharmaceutical Industry is an example of sw’usjg'_/ NP ﬂ
Recently, an incident of(a Lrbltrzuy pm,mg a pharmaceuncal company has come
o ]:Lht After ycars of reqearch the concerned company released a medlicine for the
for the medicine and has qpenl

ine. But the ‘\Imordmanlv qly high

" considerab R&D runurues to pmduu the mcdlb

* S
Price it has fixed for the medicine has not only dashed the hopes of patient
1e conseience ¢ of the publm at

S .
uffe”“g from the rare ¢ disease but has also HllOLl(Ld (l : L
arge. Ho ng that forcing the
w who are ar uing
ever, there are also some gy s g gon Tt

ca
? the price of the medicine will disincentivise
S — e R
:;a ch and produce treatments for rare diseases
S context, answer the following:

harmaceunc
in the future.

e



2094

VISION IAS

_ - e il
(a) What are the various issues in the above situation:
' i ther one?

(b) Do you think a price-cap solves the given problem by creating ano
al with issues arising in
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The Indian Railways (IR) has approximately 43,000 hect t land, which

are entrusted to the Rail Land Development mol'ity ) by the Railway
Board for commercial development. As the Vice-Chairman of the RLDA, you ;n"c
responsible for identifying the potential of thes¢ vacant lands and work out the best
mode of commercial development.
Meanwhile, the Union government is planning to build India‘s first intermodal

stations. Intermodal Stations (IMS) are terminal infrastructure, which Tntegrate
various transportation modes such a3 rail, road, mass rapid transit system, bus rapid
transit, inland waterways, auto-rickshaws, taxis and private vehicles so that people

can move from one mode o uno{hﬁgalnltﬁsly.

is not required for operational purposes in the foreseeabluch plots of land

The [..Inion Ministry has shortlistel two cities to build IMS. The land identified in
one city, which also happens to be the home town of a Union f\/linister belongs to
th.e R_'I;_:DA. You are supposed to clear a final report on this lan ased ‘on which it
will becleared for building IMS. o )
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C ' re the ethical dilemmasg faced by you in .
a) Wi:;ﬂ a[he given conditions, what are the options available to you?
er
(b) Un

e aluate each of the optiong listed by you.
(c) %; would you adopt and why? (Answer in 250 words)
(@ -

to clear the land for

O approached yoy 1o
Xecutive,

the given Situation?

20

@) e ety Ahastlion, %%m
e St e ol ey
' (

WLt twie e g Wg{ﬂiﬂ

LDA)
Mee (y fee_duetf rmneun o R
E a1 5095, > X

¢ aritas I
4 ue | www.visionias, J
Visil us : ww
l Ca” Us Rdoan



VISION IAS’ 4
e if

\ oo |
oo Al gﬁ oYL 7)) —
\59 lQS—ti v @l RE Lo bn t/l Fathon b5 r

e (o LQ AL AN~ ﬁ/t F‘QDPUE

(4) I owougs AWA patt— $1e- LU v
O twocel ot__g,g,a,waum Bt Qto’rf’—e'/"“
(5) Cputlich belhweein- WM»
ot d
otuol e — N of
wf OV -
(€) Yo inead _ W.U ;@M .
TSI BTN (10 2 S Kouhomj :

!-@buz/ U uwdlom MUQ'“‘?«M -
hb&\.m}% booasd. ool @w"{‘j‘w.
W‘@/[ Hue. F‘«@*lxe_dda—m e

vordd- pol hhre tel
M ;-'Z:*‘ ioj:u &-Le/(?%‘[_&

e e

Cal|

: 8468022022, 9 isi
Call us : 84 , 9019066066 Visit us ; www.visionias.in j

|

Para 24 ~L=r



VISION IAS" (o

2092

margin
(5 v #

Ly 3wl

AL reﬁAB‘V\
L/ﬂﬁlﬁé’ﬂ.’\ p"o lDQ{]"Gf{, me’pﬂ_ﬁf\fu’\‘b\] ;

_—
e b CAh ¥ q\tm

__.-——/—\u) {/Q_&QQ"&O WLQ—U"QLQ ks o

-

-—

- WUI’C’J l' > il
pan ™ ,

N_EM——-.,' |

\isil us www,visionias.in

\



Dm'lt j
2092

o anynl:]af
VISION IAS £3
ophen winth Wl ‘wwjd, LedeH) . e
qTa®
(D Meok write {4 [y eIy i
to Hagtn oAV areh
R) Ppeluwes o Ltoniesmnd 0¥ st g
Uuden W vul}_t?/k " :rf:—;a
wie , -
®» fﬂ"x&-{,ux__oi&- i [ heg bo  Lo© e :v:r
S cotk - h&u@fﬂ'l‘*’ﬂd@ j
CLU chmg,ge{za"btu akegin ohAe (s ek s j}
o ddhwh 't 2
(&) EXW Y3 wawan,e,% U o) ;
td ule wll el &
(L td &te ) S ous- :
v e el -
< 4 \3 (c
fine W* bounk 04 (el «
¥ e
‘f(/u/{/) CoULSL L @.—( & thaon ML(
/ Enar NIV =
fﬁé«dcw‘oauﬂ, éud { = \ ol il
o ) Bt
a4 _plX
bt ] W.OFM

| Call us: 8468022022, 9019066066

Visi! us - wannar vieimmtae i 1



/‘:’ﬁ’-‘w .

VISION |AS"

Don't write
anything this
margn
(T v F

et kL T S,
W?tmmmwwa:ﬁmﬁxm
Wﬁlqiw;ﬁmﬁmmvmm&mmﬁhﬁm

0% e sy . b o
e ¥ TR S &, ng;nmm%?g;:;?mmﬁxwa
ﬂﬁ"ﬁ*ﬂmﬁwﬁﬁﬁﬂ*wﬁ%lmwﬁw&?ﬁzmﬁ?ﬁwﬁ
%wﬁmm%lﬁmwﬁwﬂ'ﬁﬂﬁ“wmr
ﬁﬁg‘ﬂm.ﬂmkﬁﬁmmﬁim RIS 39 wEoke w R
ryrs Ahew o I R T
ey AT, 3T A TR BT A ¥ vy wwreht 45t # o s pppr

s B ¢ 1

o

awmm?ﬁjﬁﬁmmaﬁﬁmmh

meﬁ:{'%ﬁ?ﬁ?—‘?{?ﬂw ATAT F B § 5 R

i e T EET ¥ Y R TAET AT T AT R i P

S 5T T O, A7 ITARHIH IO T AT AT AT
THEEE A

(a}ﬁmﬁﬂ#qﬁﬁﬁﬁ@#%ﬁﬁm

(b) 7T ¥ HR @ F =7 H, STF A A (AHeq ITaeY 87

a1 Forog 7 e FFT1 (250 2r # T AT

You are Ihl:f the Human Rew&_ﬂﬂk) department of a reputed
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g their gigs beyond the usual

Further, their jugtification is that they have been doin
J nicare that they face financial

working hours of the company. Some of them commu ‘ ]
d gig. Others are of the

constraints and this 18 a Feason for them to pursue the secon . ;

view fhat it provides them avenues 10 Jearn new things, which is of help in their

current roles.

Thus. a whole network of freclancing has been fourishing secrelly. You also getto

know that employees in come other departments, like the Testing team, arc envious
and sccretly express their wish to pursuc a

of the Software Development team
similarpath, RS
Owing to{(no _'sncﬁiﬁt_:_gl_lj’qql_il_l_ca these employees have got a free hand. 1t has led to
‘multiple issues of productivity and the work culture of the organization and could
set a wrong precg_deﬁﬁ'm‘ the other employees, il allowed to continue. On the other
hand. firing such a huge number of high performing em ployees at once is going to
add to the attrition rate of the company and loss of talent. The views amongst your

colleagues in the HR department is also divided on the issue. You have been
entrusted by the senior management to evaluate the situation and take appropriate
steps. -

In this context:

(a) Highlight the ethical issues associated with moonlighting.

(b) As the HR head of the company, what are the options available to you?

(¢) Evaluaté each of these opti i
va ptions and choose the option, which
giving reasons. (Answer in 250 words) <"1\ e adogt(;
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You are th&?fi’@of a highly successful multinational.@m@ot‘poration based in
a developed country. Your brand is a household name and your products are sold | .
worldwide. In an attempt to manage Wr\d maintain competitive
. —

pricing, your company outsources its mannfacturing operations 10 a developing
nation whcreﬂaw"'}ﬁ@ﬁms_hfﬁ.

However, a grave situation has recently unfolded. An investigative journalist,
following up on an anonymous fip, has revealed that one of the Companic‘s to which k___

“you have outsourced an important part of your production is operaling its lacility

under appalling conditions. The facility, which employs a large number of people,

 including minors, is nothing short of a ‘sweatshop." where employees work long —

hours for abysmally low wages in a hazardous environment. The report has led to Call ug
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ﬂ?:;:is- was not alarming enough, anoher o o coPardy, = + and

) 1er serious jsgy
-nveqﬁgaﬁ on by your compliance teany has e

s afﬂrementmned outsourced facilit
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ctivities. L onif N Tuthlessly o _
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~ g " r Ry o Sy " i,

; chapge. These l.md.mg“‘_“"'\’b escalaied The reputational --'L?m-ﬁh}'i""g o

ey further complicating the ethical lamlﬂ-,-;mc L2200 crisis facing yoyr

you find yoursell in & dfp-‘llvle-ng-p—‘-%.-p-"."“‘l.'!.““l- caught in a triad of ethical, financial
1 - : Lnll-‘ Canenls A Te e e 4 Aancy

and eny - Tarts. ‘H'“L" ‘l le.-.lu.ldt 10 shut down (he factory or en Ui'

better labour standards, the ensuving rise in production costs could affect -

aarket competitiveness and dent your profit, Conversely your

1 )

if you Chnnac o conti
i ¥ . f % 1 ontine
with the current \\Ltup._you risk contravening internati nal labour 1a ‘ ;
nonms. and environmental regulations, potentially inﬂiutin!- irreversible

Eifi::rc (o your company's reputation.
(a) Whatare the ethical dilemmas being faced by you in this context?
p) Discuss the merits and demerits of the options available to you. Which of these
( will you choose and why?
¢) What are the ethical alternatives available to the multinational corporations o
( palance profitability and ethical labour practices? (Answerin 250 words) 20
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The rise of the gig economy greatly benefits the new generation of employees, as it

income. It 1s a

provides them with new job opportunities and multiple sources of

C e
[airzngon trend for fresh graduates who move out of smaller towns
p gig works to make ends meet till they land a permanent job

specific skill set. The NITI Aayog estimates t

deli
Ivery company, Rahul earns around KS. 30

in g : o L . PR (o
cheduling and structuring his days. However.

ob security, lack of availabi

mainst \T_ﬁ—
ream jobs, inhuman treatment by the employers
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anghts' But, he is compelled to work, as he 1s |
ﬁqug ?f 4 members. Finding a sense of identity

ntly asked question 'what do you do for a livin
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also opting for temporary professionals over training t u,r@umn%yees for a
hat India ha& 7.7 million gig workers,

which it expects will swell to 23.5 million by 2029-30. Being a gig worker in.a
to Rs. 40,000 per month
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and lack of

he sole earning I
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depending upon the number of orders received. Also, the work gives him flexibility
he faces unprecedented struggles

lity of gigs and
legal protection
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the recently anndunced resultsof the Civil Services Examination, for the second
rin 4 fonea female candidate ha$ secured the top rank. Overall, of the total of

cuccessful ‘@andidates,»320 are women. This is the highest percentage of
-1 candidates §elected in any year. But these numbers are far less than the
proportion of women in the population. Even in the bureaucratic hierarchy, women
seldom hold top posts as compared to men.
In the medical sector, on an average more women join medical colleges compared
o men in Jndja._ But at the post-graduation and doctoral levels, the percentave of
e e i i e L e hced (o
iy : § and administration are still mostly occupied by

’.‘4_'r'.-;!<. ! e fie " 1ee i

;\(,d}_]riru,]ﬁ in the hldd of politics, the representation of women
positions remains relatively low. In the Lok Sabha, women hold
of the seats. In the State Legislatyres the

i leadership
. . only around 4%,
representation of women yaries with

some stales showine heher norcon,
ving highe pereentages than others, However
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