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'5{, an IAS officer serving as the District Collector of a mineral-rich tribal
em %€ a complex govemance challenge. The central govemment has granted

: tauxie from the region. The project is projected lo boost eCOnomic gn:mﬂll,
S0P, Th:n fure, and generate employment, contributing signiﬁc:ram]}r 10 th: stale’s
Mpansio, - CTIMENt justifies the clearance by emphasizing national interest, industrial

Wﬂm:mal clearance to ABC Mining Corporation, a multinational company, 1o I
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While the company has offered compensation, rehabilitation, and mp1umm|
opportunities, past expenences indicate that resettlement programs often fail in execution,
leading to  impoverishment and  socin-cconomic  marginalization of displaced
communitics

The sitaation is further complicated by strong prolests from environmental activists, civil
society orpanizations, and tribal leaders advocating for the protection of indigenous rights
and ecological sustainability. Meawwhile, political leaders and business groups are
pressuring Mr. Verma to facilitate the smooth implementation of the project.

(a) Wentify the key stakeholders involved in the case and analyze their respective
inberests.

(b} Discuss the ethical dilemmas faced by the officer in balancing economic
development, environmental sustainability, and tribal rights. (Answer in 250 words) 10
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Akshay, a junior officer in_the Public Works Department (PWD), is part of the bid
evaluation committee for a prestigious government contract to construct a large public
hospital in a major city. During the evaluation, he observes that one of the leading
bidders has strong connections to a senior politician’s family. Despite the bidder's history
of substandard construction work and project delays, several committee members appear
to favor this bidder.

Upon reviewing internal documents, Akshay uncovers evidence suggesting that the
bidder's technical credentials have been exaggerated in the evaluation repors.
Simultaneously, a more qualified construction company, with a smaller scale but a better
track record, has been overlooked. Akshay is concerned that awarding the contract to the
politically connected bidder would endanger public safety and lead 1o wasteful
expenditure of taxpayer money.
Despite his ethical concerns, Akshay fears that raising the issue may lead to retaliation
from senior officials, potentially jeopardizing his carcer and standing within the
department, He is thus caught in a moral conflict between his duty to the public and
personal job security.

(a) Identify and analyze the ethical issues involved in the case.

(b) Discuss the possible courses of action available to Akshay. What would be the mos!

ethical and appropriate course of action in this situation? Justify your response. (AnsWe!
i 250 words) il
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A devastating flood has struck regions of a flood-prone state, leading to widespread
humanitarian distress. Amid ongoing rescue operations, social media is flooded with
claims that rélief efforts are being deliberately delayed for certain communities. These
posts go viral, fueling communal tensions and eroding public trust in disaster response
agencies.

Ishita, a senior officer in the State Information Department, conducts an investigation and
finds that most of these claims are either unsubstantiated or manipulated. However, she
faces mounting pressure from different stakeholders. Folitical leaders seize the social
media cutrage as an opportunity to criticize the ruling party, calling for a judicial inquiry.
Activists argue that removing or countering these posts could be seen as a violation of
ﬁ"_-" speech. Further complicating the matter, a high-ranking government official instructs
Ishita to refrain from taking action, fearing that any intervention might be perceived as an
atiempt to suppress dissent,

m'iE“ is deeply concerned that unchecked misinformation could escalate communal
tensions and undermine the credibility of the administration. However, intervening too
d&lﬂgﬁswely could trigger accusations of censorship and political bias, placing her in a
_SHticult ethical position,
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As a Quality Control Officer at the India unit of & multinational corporation (MNC), you
uncover a serious ethical issue—prodicts sold in India are of inferior quality compared 1o
those in developed countries, potentially compromising consumer safety.

When you escalate the issue to the Head of Quality Control, he dismisses your concemns,
justifying the discrepancy by stating that different markets follow different standards, He
further ‘warns that exposing the issue could bead to job losses, possible closure of the
India unit, and your own termination.

You now face a personal and professional dilemma. On one hand, your father is critically
ill, and as the sole earning member, losing your job could jeopardize his treatment. On
the other hand, staying silent would mean compromising professional imegrity and
endangering consumer safety.
{a) What are the ethical issues involved in the above case?
() What are the options available to the Quality Control Officer to address this issue?

{c) What responsibilities do corporations have towards consumers in different markets?
{Answer in 250 words) 0
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You are the District Magistrate of a district renowned as the hub for coaching centres
specializing in engineering and medical entrance exams. Recently, the district has
witnessed @ tragic rise in student suicides, with five students in the age group of 15-18
wyears taking their own lives. These students, who came from various parts of the country,
sought admission 1o prestigious institutions like ITs and AIIMS but were subjected 1o
- mmense academic and social pressure, The coaching centres, which are largely managed
by influential political figures from the ruling party, are reported to have priontized
rankings and revenue generation over the well-being of students.

The institutes are said to categorize students nio high-performing and \ow-performing
batches, creating additional stress. Many of these students, lving in paying guest
accommodations or hostels, fage ‘colation, emotional sirain, and mental bealth
challenges. Moreover, investigations have uncovered the emergence of a black market for
performance-enhancing drugs among studl:ms who, under extreme pressure, Tesort 10
unethical means to improve their academic standing.

{a) Highhight the ciakeholders involved and discuss the associated ethical issues in the
given case.
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(h) Given the situation, what will be your course u_‘Ead.mnamh: Dv::l:lm Mlgﬁl‘ﬁ::;dm
{¢) Discussing the various reasons for the increasing pumber ;E ;u:ﬁ}mmg 5
supgest long-term measures 10 address this issue. (Answer i
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. ing a5 the Municipal Commissioner of ABC City, s famd ““h
mﬁiﬁm The state government has approved a Smart City project,
wiich includes the consiruction of a multi-lane expressway and modem commercial
complexes. The praject aims 1o boost economic activity, enhance urban mobility, and
et nvestment, positioning ABC as a model for sustainable urban development.

However, the proposed expressway passes through the old city area, which is home to
centuries-old heritage buildings, temples, and a community of artisans who rely oo
couricen and handicrafis for their livelihood. Experts warn that the construction will lead
1o the demolition of historic structures and the displacement of traditional craftsmen,
thereby threstening the city's cultural identity. Heritage conservationists and local
communities are strongly opposing the project, advocating for alternative routes of
modifications to preserve the old city's heritage.

Conversely, business groups, real estate developers, and political leaders argue that urban
development is mumd for progress and that heritage concerns should not obstruct
modemization. Priya must navigate these conflicting interests, ensuring that the

govemments urban development agenda is implemented while also safeguarding the
city's “‘-'hlf-:“"'-‘m] heritage and the livelihoods of vulnerable communities. :
(a) Identify the key stakeholders involved in the case and analyze their respectiv

(b) Discuss the ethical di ivai '
mm";:m ¢ ethical dilemmas faced by Priya in balancing urban development, herit2¢
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» and the rights of local communities, (Answer in 250 words) N_..-
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