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Answer the following questions in not more than 150 words each:
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Does moral conscience always complement laws, rules, and regulations in ethical
decision-making? Support your answer with suitable examples. (Answer in 150
words) 10
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Compassion towards weaker sections of society is essential and non-negotiable in
a country like India. Examine with suitable examples. (Answer in 150 words) 10
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Corruption exists and thrives in Indian sociely because it is socially accepted and
even seen as aspirational. Do you agree with this view? (Answer in 150 words) 10
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2. (b)
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Social accountability is increasingly recognized as a means of enhancing
democratic governance and improving service delivery. Discuss. (Answer in 150
words) 10
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What does the following quotation convey to you in the present context.
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"The human voice can never reach the distance that is covered by the still small
voice of conscience." - Mahatma Gandhi (Answer in 150 words) 10
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"Fortitude 1s the marshal of thought, the armor of the will, and the fort of reason.”
Francis Bacon. (Answer in 150 words) 10
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"Character 1s repeated habits, and repeated habits alone can reform character.” -
Swami Vivekananda (Answer in 150 words) 10
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How can organizations balance healthy competition while preventing undue
pressure on employees? (Answer in 150 words) 10
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Management is doing things right; leadership is doing the right things. Elaborate.
(Answer in 150 words) 10
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Formation of attitudes is a crucial aspect of the socialization process. Discuss the
various factors that contribute to the development of attitudes in individuals.
(Answer in 150 words) 10
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Conflicts are inevitable in any workplace, and administrative roles are no
exception. In light of this, discuss the role of emotional intelligence in conflict
management. (Answer in 150 words) 10
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Discuss how attitude plays a crucial role in shaping our perceptions and
interactions with the world. (Answer in 150 words) 10
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Recent studies indicate that Generation Z is experiencing higher levels of
loneliness than the previous generations. What are the possible reasons for this
trend? (Answer in 150 words) 10
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In the following questions, carefully study the cases presented and then
answer the questions that follow (in around 250 words):
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Neeraj is a recent college graduate who works in the finance and analytics
department of a large IT company. Recently, Neeraj discovered an alarming
discrepancy in the recording of sales, which raised concerns about the company’s
commitment to truthful reporting to investors.

Neeraj’s company specializes in providing software services to other businesses
that want to drive their business growth, accelerate sales, and earn more profits.
The cost of a product depends on the type of services required. Advanced
packages are costlier, and selling more will indicate stronger growth for the
company.

Neeraj was recently tasked with a new project to develop a visual showing the
number of customers who had purchased products, and the amount spent on
advanced vs. basic packages. But, in his research for the project, he came across a
pattern of reporting sales information that disturbed him.

Neeraj saw that if a customer had purchased Rs. 50 Lakh worth of “advanced”
products and Rs. 50 lakh worth of “basic” products, the entire:Rs. 1 Crore worth
of sales were classified as sale of “advanced” products. He discovered multiple
instances of this kind and the misrepresentation amounted to ¢rores of fiipees. AS
an employee, he grapples with the unsettling realization that investors may ‘be
receiving misleading information to make the company’s sales look stronger than
they in fact are.

Neeraj feels that the right thing to do'would be to speak up and try to fix the way
the company reports its sales numbers. He is deeply troubled by what appears to
be dishonesty, as it conflicts with his personal integrity and moral values.

But, Neeraj is new to the company and does not want to create any major
problems. He also wonders if there is some good explanation for the way that the
sales are recorded. When Neeraj consulted his senior, he was told that this is a
"creative. accounting” practice common in corporate organizations. He also
indicated that the total amount of sales has not been fudged.

Moreover, it is a stressful time, in which many tech lay-offs are taking place and
Neeraj’s own company has announced that there would be layoffs. As a new
employee, he knows that he may be among the first employees considered for
firing. Hence, he does not want to do anything to risk losing his job right now
because he has student loan to pay off apart from other expenses like rent.
(a) What are the ethical dilemmas faced by Neeraj in this case? ’

(b) How does the work culture influence employees’ willingness to report potential

wrongdoing?
(¢) What role does leadership play in fostering an ethical work culture? (Answer in 230
words) 20
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You are the Director of a Public Sector Unit (PSU) that specializes in the
manufacturing of critical defense products for the country and exports it all over
the world. Your unit is renowned for its expertise and efficiency, as it consistently
delivers vital products on time.

Your unit has recently received a crucial order to manufacture specific products as
part of a high-priority defense project with a tight deadline. However, you face a
daunting challenge. With rising raw matenial costs and budget constraints, the unit
has almost exhausted its funds for the year. Hiring additional manpower, a crucial
need to meet the fast-approaching deadline for a critical defense project, is out of
the question until the next budgetary allocation which is going to happen in
months. Meanwhile, your existing workforce, already putting in grueling 10-11
hour shifts, six days a week, is visibly demotivated and showing signs of fatigue.
You presented the issue to the senior management, highlighting the unsustainable
work schedule and potential burnout risks. The management acknowledged the
situation but, constrained by the funding deficit, urged you to find internal
solutions. The suggestion was to further distribute the workload, thereby implying

more overtime for the existing employees.
(a) Highlight the cthical issues involved in the above case.

—
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(b) Evaluate the options available to you. What course of action you will take to address
the above issuc?

(¢) Bum out is a critical factor resulting in demotivation of employees. What steps
should the private companics and government take in this regard? (Answer in 250
words) 20
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Sere & AR 9 T A ZETAET F A7 F AT F9qT 21 AE I AAT FH FA AT
e SRS AT AT FT AT FAT 8, A w7 AT FA 9L, AT w9 T
T T A% & B T ¥ e v ¥ aRemr arereitga &, i, 3 SarE 6 A
oW T A1 TE IAE FAA AT THA T FW FAT ) A I IehE F A
SereeTit 7 se-Fry ST ¥ ATE 2 TRl F AT AT F AAT G ) A A A
¥ AT, I AT ¥ g it ¥ A F ST FHRAT A AAA 0 {1 W IR AR 7
IR F R sy AR A e Sy rem A § AR g aEr F A #
ST IO & 9T 2, 9T T AW =Y § F9AT B T & 9FaT 81 IS
TS FUET 47 21 39 T g oft erer £ @ § AT T g A9 30,
v wfds @y I ¥ fv awatys 9 gyt oo §, § e frag 3ot £
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(8) 374 vFw A ARw g | E?

(b) 317 T Sq=ey At F1 geaiF o e
(c)am%mﬁwﬁwmwﬁﬁvmmﬂaﬁmﬁzﬁﬁm

250 ar=31 & §ifSmm)

As a research and development analyst in a leading nutraceutical company, you
have been actively involved in the development of a nutrient-rich biomass that
improves skin and bone health..The research outcomes are promising, and your
team is enthusiastic about‘the upcoming product launch. During routine inter-
team meetings, you accidentally come across research trials and documents
related to another product of your company. This product claims to reduce weight
and enhance immunity, but upon closer inspection, you discover that the trials
were falsely conducted, and the research outcomes were generalized, however,
there were no side-effects of the product. The product works on the placebo effect
only. The team responsible for this product seems to have overlooked taking these
documents along with them after the inter-team meeting. As per company's
policy, going through the research trials of other teams is strictly prohibited. The
false claims associated with this product contribute significantly to its high sales
within the company. If the information regarding the false claims is revealed, it
could potentially harm the company, leading to severe consequences such as
closure, and jeopardize the years of hard work you have invested in your product,
which has genuine and significant results for preventive healthcare.

(a) What are the cthical issues involved in the above case?

(b) Evaluate the options available to you.
(c) What will be your course of action? Justify. (Answer in 250 words) 20
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FT ATHAT FAT T8 @1 B B A g A grieay Ry gt & o e 2, 2w =
st oft zreer s v % ey 3 sk w5 T 31 v T et FEA(NGO) ¥ Ay
AT FA G FAEA {3 A F wgert que /@ §, BAaww ygphw amErdt F
Faw, S7 faTers @t 9g= § 70 NGO Y 9 srarfrs ugeryet o oft s
T AYRT ¥ A, NGO F it Y wgerqyt sfi= o zemeat 30+ F0 A At £t
ST ST AT HHHH AT F A F O A qgeAqor i e o7 R g o
NGO ¥ F1F 1 9% ¥ { qXT 747 A< F7 7 T GLHRT a7 ToFFa o By
FTHITH, FARIE F ATE H TAT Forar B NGO wrvfier sftemfay £y sy &7 & 1 #a ¥
o foaa 37 # Faw @1 81 it 97 vw ady yar &, Aft fe # e =7 & y=1iea 3
AR AT TF AT H FET g0 2, 3N A Fvir 3 & B NGO g wETe Y S ATt
STV FATS F AR I AT 7 g o mwreny 39 e s, #4005 ¥ awnt st
F 7% £ S TH &7 | 2 A7 J4d Iuerey 7@ 31

(@) =@ v § nfAF AT g AT e

(b) FET ¥ BT Iusied Fa=a1 #1 THag FIRT i 376 2791 F1 oa 190 Do)
(c) s=iTe F1 F-a1 AT g7 F12T d@7 Fi? 7% afzq ey fe fitm (39250
ar=at 7 i) ‘ |

Anmol, the Chief Development Officer of afemote and aspirational district in
India, faces a complex @thical dilemma. The district benefitted from the
government's recent development inifiatives, but it still struggles in the fields of
health and education. Partnering with a national NGO, Anmol has seen significant
improvements in these areas, especially during natural disasters when the NGO's
role in delivering lifesaving medicines was critical. During one such disaster, the
NGO played a significant role in providing critical life-saving medicines to
people and prevented theloss of lives and spread of communicable diseases.
Anmol's as well as the NGO's work during this time was recognised widely and
even rewarded by the state and Central governments. However, Anmol later
learned that the NGO has been involved in bribing local officials to operate
effectively. This practice, although illegal, is seemingly widespread in the district.
Anmol is now at a crossroads, having to decide how to address this issue without

jeopardizing the essential services provided by the NGO, as they complement the

government's efforts and there are no viable alternatives in the region.
(a) What are the ethical issues involved in this case?

(b) List the options available to Anmol and evaluate their merits and demerits.

(¢) Which option should Anmol choose and why? Justify with arguments. (Answer in
250 words) 20
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w Tor guy iR & s AT e v wfafba Prafremerr # s o F fo w g
1 e dafrF swrorTEt F G AT9F G F 917 I 0F g0@ agagT F94 F o
s=elt &=t At A ar $h g & IR ST 39T 7 79t F FeT I FAF
AR e o w1 F P A g d

Yo & wrEaw aw ¥ o, i F FEeE ¥ siga awrh & ot o wre w F

AT et 3 Y Aga o w3 = it fim gy @ avear #1 Tz
fRam

eify, S et g A A, 7 e B R gt e ¥ A #7 o ah
A T FAT OF F RAT| T A7 A LA ¥ w7 § IW dqremF Aaq Hear 97,
S P Tt et A o & mEr A A g R 3 om

%% qUT 1S, AT 44t F e i =rE-FT F F1 By g7 7 7 a7 RAeF 7
ATINRAT 9T ST H2T FF g A9AT T A0 forar, Ry ey o7 FEETT # 3G
& ¥ T AT § TR T W A 74T 3 T TR, Sy FAAar

T T FA FT 6T BT A v i ARy G ¥ Averw & qoy FHANAT F 5
i Fard g

T ¥ Fefior 2% ¥ 5@ £ 9ot ¥ a7 7 wxw e F 3 7 TeT gE 9T arat i
TEAIRY ¥ A Ao HRAT T T 2 A A et 7 ara F A s
& 39 UF 9% 97 9gF I8 a= § w0 A ¥ fee R w14 w8 T
et =R oof Shaad=t v o & @ram ‘

(8) R 7 sa=wr F enfae afdwqe 187

(b) T THCT ¥ AT W, FITE FEATF PT-ET FATEr A ITH it F A
wrﬁfmﬁétﬁmﬁmﬁ%@%ﬁ*wqtﬁﬁﬁm (ST 250 @r=aT # )

Ravish, hailing froma modest background, worked diligently to gain admission to
a prestigious university. After graduating with commendable academic
credentials, he secured a well-paying job at a leading multinational company.
Driven by ambition, he left the job after gaining a few years of experience to
launch his own startup.

Thanks to the startup boom in the country, Ravish was able to secure significant
capital from investors with relative ease. His hard work and dedication fueled the
rapid growth and success of his startup.

However, as the company flourished, Ravish's extravagant lifestyle began to
attract public attention. As the founder and CEO, he drew a substantial salary,
believing it to be justified given his efforts in building the company from scratch.
A few years later, an economic downturn put Ravish's startup under financial
strain. Investors, now focused on profitability, withdrew their support, leaving
Ravish under immense pressure to cut costs in order to sustain the business.
Consequently, he decided to downsize the workforce and communicated this
decision through a personalized video message to his employees.
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Within hours of the video's release, it went viral on social media, accompanied by
images from Ravish's lavish wedding that had taken place just two months prior.
The public criticized Ravish for his opulent lifestyle while simultaneously laying
off a significant number of employees.

(a) What are the cthical issues involved in the given case?

(b) In light of the above case, discuss the ethical considerations regarding disparitics in
remuncration  between top-level lcaders and their subordinates in corporate
organizations. (Answer in 250 words) 20
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T T o W AT 21 B S & qmme o B i st e e
ST ITEnEAteR # aflE @l = F Ao denRa s, v § e R s
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(a) F%¥ g7 Al Tav=w TR Fa 797 gy B S are Af6F qet o vg=m frfon
(b) = TN T I F [T (T F T F9-F1 ¥ A 3070 82

(c) ATaTar Al Beew i1 s a7 F3 a1 AT 22 (39¢ 250 vr=at # §ifo)

Vikram, a senior data scientist, i1s leading a team to develop an Artificial
Intelligence (Al) system for a e-commerce platform. He has to enhance customer
experience by providing personalized recommendations based on user behaviour.

The success of this project is critical not only for the company's growth but also
for Vikram's team, which has been underperforming in the recent months. The
stakes are high, and the team is at risk of suspension if it fails to deliver on this
project. )

To improve the accuracy of the AI algorithms, Vikram's team considers
incorporating sensitive personal information, including users' purchasing history,
location data, health records and social media activities. While this could
significantly enhance the system's effectiveness, it raises concerns about privacy
and the potential misuse of sensitive data.

Also, a data breach has occurred earlier on the e-commerce platform, and personal
information of thousands of users was exposed to unauthorized entities. The
incident became widely publicized, leading to regulatory scrutiny and potential
legal action against the company.

Vikram faces pressure from the company's marketing department to prioritize
revenue generation over user privacy. The marketing team suggests implementing
tactics that subtly encourage users to make more purchases, even if it means
manipulating their preferences or creating a sense of urgency.
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(2) Mdentify the cthical issues faced by Vikram in developing the Al system.

(h) What arc the options available to Vikram in addrcssing this casc?
(¢) How can cthics be an integral component of Al systems? (Answer in 250 words) 20
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