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Does moral conscience always complement laws, rules. and regulations m ethical
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words) N
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Corruption exists and thrives in-Indian socicty becausce it s socially accepted and

cven seen as aspirational. Do you agree with this view? (Answer in 150 words) 10
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Social accountability is increasingly recognized as a means of enhancing
democratic governance and improving service delivery. Discuss. (Answer in 150

words) 10
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What does the following quotation convey (0 you in the present context,

St 207 - marent T (377 150 e R L)

"The human voice can never reach the distanee that is covered by the sull small
voice of conscience." - Mahatma € andhi (Answer in 150 words) 1)
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"Fortitude is the marshal of thought. the armor of the will, and the tort ot reason.”

Francis Bacon. (Answer in 130 words) 10
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"Character is repeated habits, and repeated habits alone can reform character.” -

Swami Vivekananda (Answer in 150 words) 10
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How can organizations balance healthy competition while preventing undue
pressure on employces? (Answer in 150 words) 10
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Management is doing things right; leadership s doig the nght things | laborate.
(Answer in 150 words) 10
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Formation of attitudes is a crucial aspect of the socialization process Discuss the
P A S = R - o . —s . o

Various lactors that contribute to the development of attitudes in individuals.
(Answer in 150 words) 10
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Conflicts are mevitable in_any workplace, and admimstiahive goles are

exception. In light of this. discuss the role of cmotional sotellgrence 0 copdlo

manasement. (Answer in 150 words) ¥
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Discuss how attitude plays @ crucial role i shaping our pereeptions and
interactions witlh The world. (Answer i 150 words) 1)
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Recent studies indicate that Generation Z is cxpericncing higher levels of
loneliness than the previous generations., What arc the possible reasons for this
trend? (Answer in 130 wards) 10
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In the following questions, carclully study the cases presented and then
answer the questions that follow (in around 250 words):
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Neerj is a recent college wraduate who works n Ihcllm;mcc and d!]:l-ly'l.l(..'\
department of o large 1T company. Recently, Neeraj discovered an ul:nrmrn‘g
discrepaney in (he recording of sales. which raised concerns about the company s
commitment to truthful reporting to mvestors,
Neerajs company specializes in providing soliware services to other husu]u.\':wcs
that want to drive their business growth, aceelerate sales, and earn more profits.
The cost of a product depends on the type of services required. Ad\funccd
packages are costlier, and selling more will indicate stronger growth for the
company.
Neeraj was recently tasked with o pew project to develop a visual showing the
number of customers who had purchased products, and the amount spent on
advanced vs, basic packages. But, in his research for the project, he came-agross a
pattern of reporting sales nformation that disturbed him,
Neeraj saw that il a customer had purchised Rs. 50 Lakh wasth of “advanced™
products and Rs. 50 lakh worth of “basic™ products=the entire Rs. I Crore worth
ol sales weve classified as sale of “advanced” productss He discovered multiple
instances of this kind and the misrepresentationdmounted'to crores of rupees. As
an employee, he grapples with (he unsettling rcalization that investors may be
receiving misleading informdtion togakeithe company’s sales look stronger than
they in fact are.

Neeraj feels thil the right thing tordo would he (o speak up and try to fix the way
the company reports its sales numbers. He is deeply troubled by what appears to
be dishonesty, as it conflicts with his personal integrity and moral values,

But, Neeraj i§ new to the company and does not want to create any major
problems. He also wonders if there js some good explanation for the way that the

sales are recorded. When Neeraj consulted his senior, he was told that this is a

‘creative accounting” practice common in corporate organizations. He also
indicated that the total amount of sales has not been fudged.

Moreover, it is a stressful time., in which many tech lay-offs are taking place and
Neeraj’s own company has announced that there would be layoffs. As a new
employce, he knows that he may be among the first employees considered for
firing. Hence, he does not want 1o do anything to risk losing his job right now
because he has student loan to pay off apart from other expenses like rent.

() What are the cthical dilemmus laced by Neeraj in this case?

(b) How does the work culture influence employces™ willingness to report potential

wrongdoing?
(¢) What role does leadership play in fostering an cthical work culture? (Answer in 250
words) 20
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You are the Dircctor of a Public Sector Unit (PSU) that specializes in the
manufacturing of critical defense products for the country and exports it all over
the world. Your unit is renowned for its expertise and efficiency. as it consistently
delivers vital products on time,

Your unit has recently received a crucial order to manufacture specific products as
part of a high-priority defense project with a tight deadline. However, you face a
daunting challenge. With rising raw material costs and budget constraints, the unit
has almost exhausted its funds for the year. Hiring additional manpower. a crucial
need to meet the fast-approaching deadline for a critical defense project, is out of
the question until the next budgetary allocation which is gomg to happen i
months. Meanwhile, your existing workforce, already putting in grucling 10-11
hour shifts, six days a week, is visibly demotivated and showing signs of fatiguc.
You presented the issue to the senior management, highlighting the unsustainable
work schedule and potential burnout risks. The management acknowledged the
situation but, constrained by the funding deficit, urged you to lind internal
solutions. The suggestion was to further distribute the workload, thereby implying
more overtime for the existing employees.

(a) Highlight the ethical issues involved in the above case.

Call us ; 8468022022, 9019066066 Visil us - www visionias.in
PPage 33 ol 57




2370

VISION IAS

Doy,

;‘ﬁ'f‘-h.r“F
ma!r:._.
T,
T2 A by

(b) Evaluate the options available to you. What course of action you will take to address
the above issue?

(€) Burm out is a critical factor resulting in demotivation of ciployees. What steps

should the private companics and vovernment take m this revard? (Answer in 230

words) 20
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AS a rescarch afid develépme

I analyst i leading nulraceuticy] company, yoy
have been actively invelyed |

n the development of a nutrient-rich biomass that
Improves skip and'bone_health. The research Oulcomes are Promising, ang your
team 15 enthdsiastic about the upcoming product launch, During routine

team meetingg, you accidentally come across research trials and
related to another product of your ¢ :

and enhance immunity, by ¢ discover that the trials
were falsely conducted, and the research outcomes were generalized. however,

there were no side-effects of the product. The product works on the placebo effect
only. The team responsible for this Frududt secins to have overlooked taking these
documents alone with them after the inter-team meeting. As per
nalicy, 2uing through the research trials of ¢
talse claims associated

inter-

Company's
ther teams is strictly prohibited. The
with this product contribute significantly
within the company. If the information regarding the false claims is revealed. it
could potentially harm (he company, leading to Severe consequences such as
closure, and Jeopardize the years of Hard work you have invested in your product,
which has genuine and significant results for preventive healtheare.

(a) What are the cthjcal iIssues involved in the above case?

to 1ts high sales

(b) Evaluate the options available 1o you,

(€) What will be your course of action? Justily. (Answer in 250 words) 20
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faw fraa 2a woaan om0 & e e v 407 At fay ooy 200 A rafars
it A RfAuT W oA 2o Ay fa a2 fr NGO 7171 Tz €1 Ara Arh
SAVTE AT W AT 0 wrA Fran o ey aarnA yir Faorr e, emrEw 7 srerd oA
1w @ st oo oo vt ey v TR CrAld

(@) 7ot T W oari afrr yz am 22

(b) A4WTA & fAm T [ skt Krfan o FAE AT AT R Frram
(€) AAWTA AT ANAAT fag=T A4 afon 7 i A afza AT ez 4 9 Wl

A7)} ATTATT)

Anmol. the Chief’ DevelopmenggOtlicer ol a refite aftl aspiBonal distnd

India. faces a com, .o cthical diledfina. @he Wistrggp”benetitted 1o the
government's recen glevelogmentiniianves. but (WRG1L struggles 1o the ticlds ol
health and eduedtion. Rartacnng W ith o nanesd! NGO. Anmol has scen sie tHcant

improyemicnts i theSE arcis. c‘s‘;-[}.puqlly during matural disasters W hen the NGO s
role in dcliwering lifesaving medicines was critical. During one such disaster. the
NGO playeda significant role providing c¢ritical life-saving medicines 1
people and prevented the loss of lives and spread of commumicable diseases
Anmol's as well as the NGO's work during this time was recognised widel andd
even rewarded by the state and Central governments, However, Anmol later
learned that the NGO has been involved in bribing local officials to vperate
effectively. This practice, although illegal, is seemingly w idespread in the distinet.
Anmol is now at a crossroads. having to decide how to address this tssue without
jeopardizing the essential services provided by the NGO, as they complement the
government's efforts and there are no viable alternatives i the region

(a) What are the ethical issucs imvolved molus case? ‘

(h) Last the options avarlable 1o Anmol and evaluate thewr ments and Jdemernits

(c) Which option Should Anmol chioose and whv? Justity with arguments  (\nsw e

»
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£ B T T 17 1t i (3w 2 AT # difm)
Ravish, hailing from, amodes| hgickground,
a4 prestigioyg university After
credentials, he S€cured g well-p
Driven by ambition, he left the
launch his owyy Startup,

Thanks to the starty
Capital from jpy

worked diligently 1o gain admission o
graduating  with commendable academic
aying job at g leading multinational e,
b e gaining a few years of experience to
P boom in the
CStors with yg
d succesy 0f hi

. , b e Bt
country, Ravish was able to secure signitic
ative o

ase. His hard work and dedication fucled the
ished, R:wish's extravagant Iil‘cstylc_hegm‘f .‘t‘
atract public aey; lounder ang CEO, he drew a substantial salary,
N his efforts in building the
T cconomice g
Now focys
nense pre
he decideg
h a person

A few yearg later
strain. Investors,
Ravish under
(‘onscqucmly.
decision throug

company from scratch.

r financial

avich'c ofar under financiz

i wnlturn put Ravish's hlallplﬂ i, 165

profitability, withdrew their Rupl;t l‘uﬁinc\i:

ssure to ¢yt costs 1 order to Sustam “i--ucd .y
o downsize the workforce and communici

5 16 *CS.
alized vided message to his employec

ed on I

e ——
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Witlun hours of the video's release, i went viral on soct o) media, aceormpe aned by
mages Trom Ravish's Tavish wedding that had taken place just Two months prior
Ihe public eriticized Ravish for his opulent hifestyle while amultancously Tayims
ol a signihicant number ol employees,

(a) What are the ethical issues mvalved i the prven cie?
(1) In hight of the above case, discuss the etlneal con sderanons regardiog disparntic I
remuneration between top-level Jeaders and - the aihordinates l'llr]"”':.,l,

oreanizations. (Answer i 250 words)
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Vikram, a senior data ) Serentl

Intelligence (AT} systenm for a c-commerce pl
¢ personalized recommendations

4 team to develop an Artificial

st, is leading
we customer

atform. He has to enhai
experience by providi based on user behaviour.

r the comp
ning in the recent months. The

if it fails to deliver on this

The success of this project 1s critical not only fo
for Vikram's team. which has been underpertort
qtakes are high. and the team is at risk of suspension
project.
To improve the accuracy of the Al algorithms, Vikram's team considers
sensitive personal information. including uscrs
alth records and social media activities.
¢ svstem's effectiveness, it raises coneer

" purchasing history.
While this could
s about privacy

incorporating
Jocation data. he
significantly enhance th
and the potential misuse of sensitive data.

Also, a data breac
information of thous
incident became widely publicized.
legal action against the company.
Vikram faces pressure from the company's

revenue generation over user privacy. The marketing tean
tactics that subtly encourage users 10 make more purchas
manipulating their preferences or creating a sense of urgency.

commerce platform. and personal
unauthorized entitics. The
tiny and potential

h has occurred earlier on the e-
ands of users was exposed to
leading to regulatory scru

marketing department 10 prioritize
1 suggests implementing
es. even if it means

any's growth but also |
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(@) Identify (e ethical issues faced by Vilktaiiiin developing the Al system,

(b) Wha are the options available to Vikram i Albesdiig ik cuscd

(€) How can ethics be an integral component of Al systems? (Answer in 250 words) 20
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