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Answer the following questions in not more than 150 words each:
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10

Direct interactions with social groups, like families and peers, teach people how
others expect them to behave. Likewise, a society as a whole reinforces and shapes
values through its norms, institutions, media, and collective behaviour. Discuss

how a society’s formal and informal institutions socialize its population, with
examples. (Answer in 150 words) 10
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Do you think technology can play a role in establishing a value-centric modern
society? Critically evaluate. (Answer in 150 words) 10
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"Drop by drop is the water pot filled. Likewise, the wise man, gathering it little by
little, fills himself with good." Discuss. (Answer in 150 words) 10
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There is an ongoing debate on what constitute the core components necessary to
define empathy. However, the three that are most often included in psychologists’
definitions are affective understanding, emotional contagion, and cognitive
perspective-taking. Explain with suitable illustrations. (Answer in 150 words) 10
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What does each of the following quotations mean to you?
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"The end-product of education should be a free creative man, who can battle
against historical circumstances and adversities of nature." Dr. Sarvepalli
Radhakrishnan (Answer in 150 words) 10
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"Forgiveness is not an occasional act. It is a permanent attitude." Martin Luther
King, Jr. (Answer in 150words) 10
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"The greatest leader is not necessarily the one who does the greatest things. He is
the one that gets the people to do the greatest things.” Ronald Reagan (Answer in
150 words) 10
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What are the signs that show that an individual ranks on the lower spectrum of
emotional intelligence? How far is technology leading to a decline in the emotional
intelligence of people. especially the younger generations? (Answer in 150 words)10
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Thirukkural advocates a conscious and a spirit-centered approach to business ethics
based on eternal values and moral principles that should govern the conduct of
business leaders. What are the ethical issues faced by businesses in contemporary

times? How will the teachings of Thirukkural assist in their resolution? (Answer in
150 words) 10
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Laws promote social control by resolving basic value conflicts, settling individual
disputes, and making rules that even our rulers must follow. But, law does not
always achieve its purpose and can rather harm society. In this background, discuss
the limitations and dysfunctions of law, with examples. (Answer in 150 words) 10
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In the following questions, carefully study the cases presented and then
answer the questions that follow (in around 250 words):
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In a capitalist market, the goal of a business is to sell a product to satisfy demand.
In this context, a company’s objective is to maximize profits. However, there are
industries where the social good should take precedence over profits and the
pharmaceutical Industry is an example of such an industry.

Recently, an incident of arbitrary pricing by a pharmaceutical company has come
to light. After years of research, the concerned company released a medicine for the
treatment of a rare disease. It holds the patent for the medicine and has spent
considerable R&D resources to produce the medicine. But the extraordinarily high
price it has fixed for the medicine has not only dashed the hopes of patients
suffering from the rare disease but has also shocked the conscience of the public at
large. However, there are also some who are arguing that forcing the company to
cap the price of the medicine will disincentivise pharmaceutical firms to conduct
research and produce treatments for rare diseases in the future.

In this context, answer the following:
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(a) What are the various issues in the above situation?

9
(b) Do you think a price-cap solves the o given problem by creating another one?

(¢) What are the long-term measu

res that can be taken to deal with issues arising in
such cases?

(Answer in 250 words) 20
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The Indian Railways (IR) has approximately 43,000 hectares of vacant land, which
is not required for operational purposes in the foreseeable future. Such plots of land
are entrusted to the Rail Land Development Authority (RLDA) by the Railway
Board for commercial development. As the Vice-Chairman of the RLDA. you are
responsible for identifying the potential of these vacant lands and work out the best
mode of commercial development.

Meanwhile, the Union government is planning to build India’s first intermodal
stations. Intermodal Stations (IMS) are terminal infrastructure, which integrate
various transportation modes such as rail, road, mass rapid transit system, bus rapid
transit, inland Wwaterways, auto-rickshaws. taxis and private vehicles so that people
can move from one mode to another seamlessly.

The Union Ministry has shortlisted two cities to build IMS. The land identified in
one city, which also happens to be the home town of a Union Minister, belongs to

the RLDA. You are supposed to clear a final report on this land based on which it
will be cleared for building IMS.
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After going through the land details, you discover that the land contains natural
urban forest with more than 40,000 trees that provide diverse ecosystem services to
the residents of the cities. Clearing this land for the project will lead to cutting of
these trees. Also, the news of this land being under consideration is already out and
the environmental civil society groups in the city are protesting against it. They are
threatening to go to the court if the trees are cut to proceed with the project.
Further, an alternative site has been proposed by an environmental think tank.
which could be suitable in terms of sustainable development of the project.

On the other hand, there is pressure from the Union Minister to clear the land for
the project. A senior member from the Railway Board has also approached you to
look into the issue favourably else it might upset the political executive.

(a) What are the ethical dilemmas faced by you in the given situation?

(b) Under the given conditions, what are the options available to you?

(¢) Critically evaluate each of the options listed by you.

(d) What option would you adopt and why? (Answer in 250 words) 20
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1ot faeeT &1 =3 Fifsre (250 a=ai # S92 <o) 20

You are the head of the Human Resources (HR) department of a reputed tech
company in India that has several high profile national and international clients. It
has recently come to your notice that a few employees of the Software
Development Team have become irregular and insincere towards their work in the
past few months.

In the past, this team has been instrumental in timely executing projects. resulting
in massive revenue and profits for the company. When you enquire about the issue
in detail, you find that many employees including the senior leaders of the
concerned team are juggling between multiple jobs. This phenomenon is popularly
known as ‘moonlighting’. When you ask the employees, most of whom have been
high performers, their argument is that doing multiple jobs makes them more
skillful and resourceful in their work.
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Further, their justification is that they have been doing their gigs beyond the usqal
working hours of the company. Some of them communicate that they face financial
conslrmtnls and this is a reason for them to pursue the second gig. Oth_crs art_: Ofth'e
view that it provides them avenues to learn new things, which is of help in their
current roles.

Thus, a whole network of freel
know that employees in some
of the Software De
similar path.

ancing has been flourishing secretly. You also getto
other departments, like the Testing team, are envious
velopment team and secretly express their wish to pursue a

Owing to no specific guidelines, these employees have got a free hand. It has led to
multiple issues of productivity and the work culture of the organization and could
set a wrong precedent for the other employees, if allowed to continue. On the other
hand, firing such a huge number of high performing employees at once is going to
add to the attrition rate of the company and loss of talent. The views amongst your
colleagues in the HR department is also divided on the issue. You have been

entrusted by the senior Mmanagement to evaluate the situation and take appropriate
steps.

In this context:

(a) Highlight the ethical issues associated with moonlighting,.

(b) As the HR head of the company, what are the options available to you?

(¢) Evaluate each of these options and choose the option, which you would adopt,
giving reasons. (Answer in 250 words) 20
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You are the CEO of a hi
a developed country. Your brand is a household nam
worldwide. In an attempt to manage production costs and maintain competitive
pricing, your company outsources its manufacturing operations to a developing
nation where labour is inexpensive.

However, 4 grave situation has recently unfolded, An investigative journalist,
following up on an anonymous tip, has revealed that one of the companies to which
you have outsourced an important part of your production s operating its facility
under appalling conditions. The facility, which employs a large number of people,
including minors, jg nothing short of a "sweatshop," where employees work long
hours for abysmally Jow wages in a hazardous environment. The report has led to
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widespread international condemnation, inciting potential consumer boycotts, and
putting your company's hard-earned reputation in jeopardy.

If this was not alarming enough, another serious issue has surfaced. A thorough
investigation by your compliance team has uncovered that one of the suppliers?o
the aforementioned outsourced facility has been engaging in illegal deforestation
activities. The supplier has been ruthlessly exploiting the country's natural
resources, causing significant harm to the local ecosystem and contributing to
climate change. These findings have escalated the reputational crisis facing your
company, further complicating the ethical landscape.

You find yourself in a challenging position, caught in a triad of ethical, financial,
and environmental predicaments. If you decide to shut down the factory or enforce
better labour standards, the ensuing rise in production costs could affect your
market competitiveness and dent your profit. Conversely, if you choose to continue
with the current setup, you risk contravening international labour laws, human
rights norms, and environmental regulations, potentially inflicting irreversible
damage to your company's reputation.

(a) What are the ethical dilemmas being faced by you in this context?

(b) Discuss the merits and demerits of the options available to you. Which of these
will you choose and why?

(c) What are the ethical alternatives available to the multinational corporations to
balance profitability and ethical labour practices? (Answer in 250 words) 20
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The rise of the gig economy greatly benefits the new generation of employees, as it
provides them with new job opportunities and multiple sources of income. It is a
common trend for fresh graduates who move out of smaller towns and cities and
take up gig works to make ends meet till they land a permanent job. Organizations
are also opting for temporary professionals over training their own employees for a
specific skill set. The NITI Aayog estimates that India has 7.7 million gig workers,
which it expects will swell to 23.5 million by 2029-30. Being a gig worker in a
delivery company, Rahul earns around Rs. 30,000 to Rs. 40,000 per month
depending upon the number of orders received. Also. the work gives him flexibility
in scheduling and structuring his days. However, he faces unprecedented struggles
due to long working hours, lack of job security, lack of availability of gigs and
mainstream jobs, inhuman treatment by the employers and lack of legal protection
or rights. But, he is compelled to work, as he is the sole earning member of his
family of 4 members. Finding a sense of identity has become difficult as the

frequently asked question 'what do you do for a living?' remains to be one of the
toughest to answer. It is very difficult for him to get financial assistance, such as
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loans and mortgages, as he has no stable income to Show nor any business to his
name, just a skill which is being used every now and then by some emploxer.
Getting health insurance is yet another pain with no insurance companies c,‘flendmg
benefits to him due to the nature of his job. In short, Rahul and his tamll'y have
almost no recognition in the society even for bare minimum amenities, which are
reserved for the 'working class'. The abuse of the gig workers is further aggravfﬂted
by the venture capitalists who would rather pour their money into organizations
which are devoid of the employee liability and do not have the overhead expenses
of managing a full-time workforce, making it difficult for the regular employers to
compete.
(a) Discuss the ethical issues involved in the case.

(b) What can be done to resolve
(Answer in 250 words)

the problems faced by gig workers like Rahul?
20
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In the recently announced result of the Civil Services Examination, for the second
year in a row, a female candidate has secured the top rank. Overall, of the total of
933 successful candidates, 320 are women. This is the hi

i ghest percentage of
women candidates selected in any year. But these numbers are far less than the

proportion of women in the population. Even in the bureaucratic hierarchy, women
seldom hold top posts as compared to men.
In the medical sector, on an avera

£€ more women join medical colleges compared
to men in India. But at the post-graduation and doctoral levels, the percentage of
female doctors is around one-third of the male doctors. It is also observed that
positions of leadership in academics and administration are stil mostly occupied by
men.

Additionally, in the field of politics, the representation of women in leadership
positions remains relatively low. In the Lok Sabha, women hold only around 14%
of the seats. In the State Legislatures, the representation of women varies, with
some states showing higher percentages than others. However, there is still a long
Way 1o go to achieve gender parity in political representation.

In this context, answer the following questions.

(a) What are the key barriers and challenges that hinder the path of women in their
Journey towards leadership roles in their respective fields?

(b) How do the social and cultural norms affect women's employment in India?

(¢) Discuss how gender parity in employment opportunities and career growth be
ensured for women in India. (Answer in 250 words) 20
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