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Answer the following questions in not more than 150 words each:
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Does moral conscience always complement laws, rules, and regulations in ethical
decision-making? Support your answer with suitable examples. (Answer in 150
words) 10
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Compassion towards weaker sections of society is essential and non-negotiable in
a country like India. Examine with suitable examples. (Answer in 150 words) 10
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Corruption exists and thrives in Indian society because it is socially accepted and

even seen as aspirational. Do you agree with this view? (Answer in 150 words) 10
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Social accountability is increasingly recognized as a means of enhancing
cnhancing

democratic governance and improving service delivery. Discuss. (Answer in 150
words) 10
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What does the following quotation convey to you in the present context.

o
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"The human voice can never reach the distance that is covered by the still small
voice of conscience." - Mahatma Gandhi (Answer in 150 words) 10
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"Fortitude is the marshal of thought, the armor of the will, and the fort of reason."
— Francis Bacon. (Answer in 150 words) 10
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"Character is repeated habits, and repeated habits alone can reform character." -
Swami Vivekananda (Answer in 150 words) 10
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How can organizations balance healthy competition while preventing undue
pressure on employees? (Answer in 150 words) 10
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Management is doing things right; leadership is doing the right things. Elaborate.

(Answer in 150 words) 10
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Formation of attitudes is a crucial aspect of the socialization process. Discuss the

various factors that contribute to the development of attitudes in individuals.
(Answer in 150 words) 10
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Conflicts are inevitable in any workplace, and administrative roles are no

exception. In light of this, discuss the role of emotional intelligence in conflict
management. (Answer in 150 words) 10
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Discuss how attitude plays a crucial role in shaping our perceptions and
interactions with the world. (Answer in 150 words) 10
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Recent studies indicate that Generation Z is experiencing higher levels of

loneliness than the previous generations. What are the possible reasons for this
trend? (Answer in 150 words) 10
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In the following questions, carefully study the cases presented and then
answer the questions that follow (in around 250 words):
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Neeraj is a recent college graduate who works in the finance and analytics
department of a large IT company. Recently, Neeraj discovered an alarming

discrepancy in the recording of sales, which raised concerns about the company’s
commitment to truthful reporting to investors.

Neeraj's company specializes in providing software services to other businesses
that want to drive their business growth, accelerate sales, and earn more profits.
The cost of a product depends on the type of services required. Advanced
packages are costlier, and selling more will indicate stronger growth for the
company.

Neeraj was recently tasked with a new project to develop a visual showing the
number of customers who had purchased products, and the amount spent on

advanced v I es. But, in his research for the project, he came across a
pattern of reporting sales information that disturbed him.

Neeraj saw that if a customer had purchased Rs. 50 Lakh worth of “advaneed”
products and Rs. 50 lakh worth of “basic” products, the entire Rs. 1 Crore.worth
of sales were classified as sale of “advanced” products. He diseovered multiple
instances of this kind and the misrepresentation amourted to crores of rupees. As
an employee, he grapples with the unsettling realization that myestogs»may be
receiving misleading information to make the copipany’s sales loek stronger than
they in fact are. %

Neeraj feels that the right thing to,do Wwould be to gpedk up and try to fix the way
the company reportsiits salestnumbers. He is deeply troubled by what appears to
be dishonesty, as'it conflict§with hispersonal integrity and moral values.

But, Neerajyis new. to'the\company and does not want to create any major
problems. He'also wonders if there is some good explanation for the way that the
sales are recorded. When Neeraj consulted his senior, he was told that this is a
"creative accounting” practice common in corporate organizations. He also
indicated that the total amount of sales has not been fudged.

Moreover, it is a gtressful time, in which many tech lay-offs are taking place and
Neeraj’s own company has announced that there would be layoffs. As a new
employee, he knows that he may be among the first employees considered for
firing. Hence, he does not want to do anything to risk losing his job right now
because he has student loan to_pay off apart from other expenses like rent.

(a) What are the ethical dilemmas faced by Neeraj in this case?

(b) How does the work culture influence employees’ willingness to report potential
wrongdoing?

(¢) What role does leadership play in fostering an ethical work culture? (Answer in 250
words) 20
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(@) ITHH T § oA AfaE qET 97w =i

(b) =TT TTE U= FAFeT FT gt £ T G FLAATLTT F4F F (o0 ATy F47

(c) & TS (A1) (1T Mg T = Sk TiormEsT FAATAT w1 AdrEe [ 2
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You are the Director of a Public Sector Unit (PSU) that specializes in the
“manufacturing of critical defense products for the country and exports it all over

the world. Your unit is renowned for its expertise and efficiengy, as it consistently
delivers vital products on time.

Your unit has recently received a crucial order to manufacture specific products as
part of a high-priority defense project with a tight deadline. However, you face a
daunting challenge. With rising raw material costs and budget constraints, the unit
has almost exhausted its funds for the year. Hiring additional manpower, a crucial
need to meet the fast-approaching deadline for a critical defense project, is out of
the question until the next budgetary allocation which is going to happen in

months. Meanwhile, your existing workforce, already putting in grueling 10-11

hour shifts, six days a week, is visibly demotivated and showing signs of fatigue.
You presented the issue to the senior management, highlighting the unsustainable
work schedule and potential burnont risks. The management acknowledged the
situation but, constrained by the funding deficit, urged you to find internal
solutions, The suggestion was to further distribute the v-orkload, thereby 1%
more overtime for the existing employees.

mthe ethical issues involved in the above case.
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(b) Evaluate the options available to you. What course of action you will take to address
the above issue?

(¢) Burn out is a critical factor resulting in demotivation of employees. What steps
should the private companies and government take in this regard? (Answer in 250
words) 20
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TR TAZTe STt 2T FT 3TET FAT 2, AR Tge e w24 97, Fr 747 a1 2
T T a4 | BT T 3 i e F afry a9, 2=ty  w sene F A
TUATT T2l A1 Tg ITE FA TAHET T 9T FH FLAT 81 q9dd: 30 IeE F o0
IR £ Sae-A W F a2 o7 aEarasi wF A9 a9 ST ST 96 T2 FAr i A
F ATATT, A7 29T F 9 TG F FTLH AT FSAT § WAa 6 21 360 o972 § 72 =
aTd FAT & firae o 3 ot § At 7 § 9rem w9 2 3R g gEt F A '
STAFTE AT BT AT 2, a7 =06 HAT0EG &7 F F947 F1 TFAT 27 7941 21 Tqh
TR EET AT @2 g o) e T off e 27 oA § ST AT g 90 3ears,
S afa<ras @ #ar & for areafas o ggagt oty €, & Feer fa@g a9t fi
(@) I wF0 § oA AfaF gE FAw E2

(b) & for Iereer FEeret F1 qeaih fifm

(C) AT ZRT HT A ATEAT FILATS F4T ZRT? ATHRFTATS T A= o1 o) (39
250 sr=2t # £ifsm)

As a research afd development analysi i a leading nutraceutical company, you
have beefl actively invelved in the development of a nutrient-rich’ biomass that
improves skin and bone health. The research outcomes are promising, and your
- -k . . - . . .
team is enthusiasStic about the upcoming product launch. During routine inter-
team meetings, you accidentally come across research frials and documents

related to another product of your company. This product claims to reduce weight

and enhance immunity, but upon closer inspection, you discover that the_trials
were falsely conducted, and the research outcomes were generalized, however,
there were no side-effects of the product. The product works on the placebo effect
only. The team responsible for this product seems to have overlooked taking these
documents along with them after the inter-team meeting. As per company's
policy, going through the research trials of other teams is strictly prohibited. The
false claims associated with this product contribute significantly to its high sales
within the company. If the information regarding the false claims is revealed, it
could potentially harm the company, leading to severe consequences such as
closure, and jeopardize the years of hard work you have invested in your product,
which has genuine and significant results for preventive healthcare.

(a) What are the ethical issues involved in the above case?

(b) Evaluate the options available to you.

(¢) What will be your course of action? Justify. (Answer in 250 words) 20
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AT XA §U AT A 37 &A1 § Agea 0l QU 2@ 2, FIwHe yrpfasw aroara *
A0, ST SfraaTerd Zard ugae § 77 NGO #it qfaer sreafars wgaaot 471 =+t awg f
UF AMTET F a9, NGO F & T Agedqul Sfrad veqd garsdi STsd F0 3T A0 i
ST =TT TAT HATHE TATT 6 THIE FT TFA § Aged 0 Giawr Fare) =0 2 s vd
NGO F FTF F ATTF: & § FLET TAT AT Hig T T LR g1 Teha ot Far
ZIEATTH, ST & a1g § 7ar =r=rar % NGO waveiir stférrrfat &t wardt &1 & #rf F77 *
o foaa 39 & Horwr w81 81 2reifs 78 v wdy vy 7, @b G # =d =1 & w=iew 21
AT o U FEAGT F FAT g 8, 39 77 fAofg o= 2 R NGO grer wamt it s aredT
ATALTF HATAT AT DAL H ST (9497 TH He FT FHILTT F8 (547 S0, F10 T TR T4
T 07 & A TH &7 | A aHfoqh qqT0 ITAH AR 2

(@) =7 T=wor 7 i Afa+ g Far 22

(b) arwTe & forg Suersyr et 1 gftag S sfiw 37 qur-ardT 7 gearhT S
() AFHTS T FIF-AT AT T AT A7 FA1? T Afgd AGe0 (Fg FH&U| (397 250
sr=at # ZifSm)

Anmol, the Chief Development Officer of a remoOte and aSpirational district in
India, faces a complex ¢thical dilemmas, The . district benefitted from the
government's recent development initiatives, but 1t still'struggles in the fields of
health and educationgPartnering With a mational NGO, Anmol has seen significant
improvements inthese areas, especially dufing natural disasters when the NGO's
role in delivering lifesaving medicines was critical. During one such disaster, the
NGO playedya significant rot€ in providing critical life-saving medicines to
people and prevented the loss of lives and spread of communicable diseases.
Anmol's as well as the NGO's work during this time was recognised widely and
even regwarded by the state and Central governments. However, Anmol later
learned that the NGO has been involved in bribing local officials to operate
effectively. This practice, although illegal, is seemingly widespread in the district.
Anmol is now at a crossroads, having to decide how to address this issue without
jeopardizing the essential services provided by the NGO, as they complement the
government's efforts and there are no viable alternatives in the region.

(a) What are the ethical issues involved in this case?

(b) List the options available to Anmol and evaluate their merits and demerits.

(¢) Which option should Anmol choose and why? Justify with arguments. (Answer in
250 words) 20
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T AT T F A1 Arer wver 7 v wfatye Fratreme # w3o o F o w52 fgaa
#11 IFw NeAfOrF THI-TT F AT ATTF 24 K 19 A9 UF THE GgA8F F9Ar 7 7F
FoRT AT ATAT AHLT TR FT| AZATHEAT F T ZT6T IHT F F0T 1 Aq9T ITH F9 F
AT FTE-AT 9F FIA F (o0 AH4T Big &)

29T H FE-AT A F FO, T T FAAHT T ATATRT AEAT F AT GSAT AT FA T
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BT, T FOAT F9Z 219 @1, 79 vater £ Frerfaar of sreadsft § St w1 o st
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ST o et et AT 9T & @21 FE A Agaa F fore 3T am

T, 9T AT2, ATFAF Hat § TArer i F=re-a07 F97 F1 By "9 § =rer Ban g9 Faawi 7
ATATZAT TT AT Hiad F0d g0 ATAT THAT ar99 o forgr, S wver wv sgaam i1 g991m
Taq & o Ara | F2AT FA T AATHF Z41 A9 T T EY, I FHSHET F
HAT FH F2A HT FAAT AT o7 U e S297 9297 F 7 F A9 FHATRAT A7 29
Forofor 35 A AT A

AT  Fefisr 2 % Fa &1 el F dfaw a7 g3or wier 7 AL 1oL g et it
TEAILT % AT F9a AT 97 F1a7e 21 T4 A0 T T 9 919 F S s e i
=99 uF qF 91 agT 727 dear § wit fndt i G #4715 w0 avw
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(a) Fw T waeor 7 omiEre A9 A 29

(b) ST TFOT R AT H, HHILE FWGHT 7 ATT-ETET AATA AL I AL TAEAT F AT
arfea i TRT THRTATANT SEATAF TEeEr 97 T=1 BT (IHT 250 9=at 7 An)

Ravish, hailing from a modest background, worked diligently to gain admission to
msri&ious university. After graduating with commendable academic
credentials, he secured a well-paying job at a leading multinational company.
Driven by ambition, he left the_job_after gaining a few years of experience to
launch his own startup.

Thanks to the startup boom in the country, Ravish was able to secure significant
capital from investors with relative ease. His hard work and dedication fueled the
rapid growth and success of his startup.

However, as the company_flourished, Ravish's extravagant lifestyle began to
attract public attention. As the founder and CEQ, he drew a substantial salary,
believing it to be justified given his efforts in building the company from scratch.

A few years later, an economic downturn put Ravish's startup under financial

strain. Investors, now focused on profitability, withdrew their support, leaving
Ravish under immense pressure to cut costs in order to sustain the business.
Consequently, he decided to downsize the workforce and communicated this
decision through a personalized video message to his employees.
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Within hours of the video’s release, it went viral on social media, accompanied by
images from Ravish's lavish wedding that had taken place just two months prior.
The public criticized Ravish for his opulent lifestyle while simultaneously laying
off a significant number of employees.

(a) What are the ethical issues involved in the given case?

(b) In light of the above case, discuss the ethical considerations regarding disparities in
remuneration between top-level leaders and their subordinates in corporate
organizations. (Answer in 250 words) 20
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ikrame@ senior data scientisty i¢ leading a team to develop an Artificial
[ntelligence (Al) system for a'¢-commerce platform. He has to enhance customer
experience by previding personalized recommendations based on user behaviour.

The success of this project is critical not only for the company's growth but also
for Vikram's team, which has been underperforming in the recent months. The
stakes are high, and the team is at risk of suspénsion if it fails to deliver on this
project.

To improve the accuracy of the Al algorithms, Vikram's team considers
incorporating sensitive personal information, including users' purchasing history,
location data, health records and social media activities. While this could
significantly enhance the system's effectiveness, it raises concerns about privacy
and the potential misuse of sensitive data.

Also, a data breach has occurred earlier on the e-commerce platform, and personal
information of thousands of users was exposed to unauthorized entities. The
incident became widely publicized, leading to regulatory scrutiny and potential
legal action against the company.

Vikram faces pressure from the company's marketing department to prioritize_
revenue generation over user privacy. The marketing team suggests implementing
tactics that subtly encourage users to make more purchases, even if it means

~manipulating their preferences or creating a sense of urgenc
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(a) Identify the ethical issues faced by Vikram in developing the Al system.
(b) What are the options available to Vikram in addressing this case?

(¢) How can ethics be an integral component of Al systems? (Answer in 250 words) 20
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