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Discuss the important teachings of Guru Nanak Dev relevant to the youth of today.
(Answer in 150 words) 10
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In the following questions, carcfully study the cas
answer the questions that follow (in around 250 words):

1t “‘{"Tﬁmﬁ.iﬁmwﬁmﬁmmﬁva&WWWﬁ.f?J'JW’“"T’T
sjwwmmnﬁ'tﬁwﬁm?ﬁvﬁﬁwmﬁﬁﬁwmﬁﬁmﬁm T A%
mﬂfﬁlf’ﬂ*ﬁ—{nmaﬁvwﬁmﬁwmzﬁmﬂ‘ﬁwmﬂﬁﬁﬁmﬁw
ﬁMﬁfwﬁwwwmmﬂﬂmw?lﬁmmm#mﬁm .
WWWWM&W%W.WW%%W&&%
Formr T sie - R i e gerardt &1 gater i g gt
3 9T T AT A AT TR w3 AL A A 02 76 2l
y zo wd |, Frofarfae & oo dfm:
(a)mﬁﬁa%hﬁwwgﬁvmé-mﬁgéw#ﬁﬁﬁhﬁmmm
(b) 37 AT THYT 2T = a7 5 fr-Rreimr ame & P, @i = A §
21 72 T #, SavErdt wri Ay mean A

() Wmﬁﬁmwﬁvﬁmmwﬁﬁm (250 vr=t % F97 %)

For some time now, business news across the world has been filled with reports of
massive layofTs taking place, particularly in technology firms and new-age startups.
This, when only till a-while ago, limitless money and funding were flowing to
startups from all over - Angel Investors, Venture Capital firms, Private Equity, and
so0 on. The money tap scems to have been suddenly closed now. What has replaced
the news of record valuations and remunerations, is that of massive firing of
employces. The founders of startups and technology firms are justlying the
exercise in wake of their responsibility to ensure profitability of their ventures and
their accountability towards their investors and sharcholders. The argument being
advanced pertains to ensuring sustainable growth and profitability. However, it is
well known that behind the present scenario lic a series of poor and irresponsible
decision-making. But it is the entry and middle-level employees who are

unfortunately being made to bear the brunt of it.

es presented and then

e )

In this context, answer the following:
(a) Mention the stakeholders and ethical issues surrounding the recent mass layoffs

in new age startups.
(b) Identify the reasons behind such irresponsible conduct by higher management,

particularly 1n sfartups T TndfT.
(c) Suggest some measures to tackle the aforementioned problems. (Answer in 250

words) 20
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Rupa, a young civil servant, rejoined work [soomfter giving birth to her child and
without availing her full maternity leave. However, she began to bring her child in

the office and started attended mectings with_her child in arms. Some of her
photographs were also uploaded on social media. While some are hailing her as a
young independent 2_mother, she is also being criticized by others on
account of trivialising her official work and of trying to paint a heroic picture by
fulfilling both her personal and professional duties.

"%‘:-’-

In this context, answer the following the questions:

(2) Do you think the act of the officer was justificd? Should there be an overlap
between personal and professional duties 6fa civil servant?

(b) Does the work culture in India hinder working mothers from fulfilling their
dual role? (Answer in 250 words) 20
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You have been working in awell-known business consultancy company for nearly
15 years and have been promoted fo a senior executive level. You have a junior
colleague, named Meera, whom you have been mentoring from time to time. The
time and effort she has invested in the company along with your guidance has led
her to rapidly grow professionally in the organisation. The work environment has
also been conducive for her growth. Meanwhile, Meera's mother has been_illand

requiring medical attention for the past few years. Her medical bills have been

increasing rapidly over time.

ecently, Meera encountered an uncomfortable experience of sexual advances at

the hands of your immediate boss, which she reported to Human Resources

Department (HRD) of the company instantly. The concerned boss has been
instrumental in the success of the company and is also well-connected within the
company and beyond. He has indirectly offered a large amount for the sc_ttlcmcnt of
this issue to Meera. If Meera accepts his offer, ‘shc w:!l have to sign a non-
disclosure agreement that restricts her from re-opening the issue or cven qnscgss!ng
about it. She came 10 know that the concerned boss has beqn mvolvcsl in similar
acts earlier as well. Given his position in the company and hl.S connctions, Meera
feels that he could be 2 _Ilg:gt to her career in the future. She is also in dire need of

money.
H .
In the given circumstances, address the following:

(a) ldentify the main stakcholders involved in this case.

(b) Highlight the 1ssues Telated to integrity and ethics in the case above.
Meera? Which option should she

(c) What arc the various options available to
choose and why? (Answer in 250 words) 20
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You have recently joined as a Ecgional!Sales Manager of a pharmaccutical

company and have been given a salcs arget'Tor the year, which is unusually high as

per your assessment. On surveying the market, however, you have observed that

the competitors are achieving such targets. On a deeper analysis, you come across
pracliccs of giving gifts, payments and hospitality benefits to doctors by
their medical representatives. This s prohibited by niform Code of
Pharmaceutjcals Marketing Practices. You contacted thd Nationaf Sales Manager in
this regard but he hinted at achicving the released targets at whatever cost. You
directed the Arca Sales Managers to meet their respective targets while not
engaging in the practice of unethical incentives to the doctors. They have
communicated their concerns regarding their inability to meet the targets without
provision of these perks and benefits.

(a) What are the ethical dilemmas being faced by you in this context?

(b) Discuss the merits and demerits of the options available to you? Which of these
will you chooseand why?

(c) What are the ethical alternatives available to the pharmaceutical _sector to
market their products? (Answer in 250 words) 20
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Civil servants arc usually considered as the behind-the-scenes operators of plans
and policies of the government. Being the permanent cxecutive, they are expected
to work without getting into the limelight while it is up to the politicians to hog the
limelight for their political ends. But in recent times, a trend is developing where
civil servants, especially younger oncs, have taken to social media to post their
day-to-day activitics on a regular basis. Some studies suggest that some of the
officers have attained a level of popularity that docs not trail too far behind

celebrities and influencers in India.

Most of these officers with social med
connect with the people and also inspirc
seniorGivil servants strongly oppose suc
Zontont shared by such officers is exces
‘principles’ of the civil services, and may
he service as a whole.
young officers to desist

ia presence argue that this helps them
the younger generation. However, many
h a trend. They believe that some of the
sively publicity-secking, violates the
even be disadvantageous to their own
There have been calls from various
from creating a filmstar like image of

career as well as t
quarters advising the
themselves.

In this context, answer the following questions.

(a) What are the cthical issucs associated with the excessive use of social media by

civil servants? . . . ;
(b) How can social media be effectively utilized by public officials?(Answer in
20

250 words)
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You a i i
re the Managing Director of a successful marketing company in India that

has several hlgh. profile national and international clients. The compan k
every effort tO'her cople from all social and religious b‘:xck oundspin yorl:i]a fS/ ——
promote diversity. One day, an employee Miss ‘K”\ﬁﬁo_ﬁg?gcgémly hired inff):mos

3 crdubioe

you that she often feels discrimi ompany d t that she is a—
transgender woman. She points out that senior male employees are uncomfortable 4. puiivele

in her presence. Further, other employees want to discuss her personal life when

she has no intention of doing so. She also states that she has been excluded fmm__ S

some departmental meetings without being given a valid resaon Tie T thesss | RS
instances, she feels harassed and wants you to efther correct the situation

immediately or accept her resignation. If she resigns and the information becomes
public, the image of the company will be_maligned. However, you know it is

difficult to bring about an immediate change in thf your employees,

especially senior members, as such changes require time.

In this context:

(a) Highlight the ethical issues in this situation.
(b) As a Managing Director, what are the options available to you?

(c) Evaluate each of these options an ption which you would adopt,

d choose the o
giving reasons. (Answer in 250 words) 20
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