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Answer the following questions in not more than 150 words each:
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Does moral conscience always complement laws, rules, and regulations in ethical
‘ decision-making? Support your answer with suitable examples. (Answer in 150
‘ - words) 10

Afe A3 & ey
A4 ,ﬂ-;.:?{ & G et ¥
FNon 4, WU dzghs Gty S E
[ (o Figa, brw | (At 535)
D) omgd AT W e A T e gz
et e (B @ oagAeRy N
oza e Orks, & ama T

\ EO R a7 Tea Ml‘a%ﬁwt&
5 amw Gz IR Chwegd FRaw
(X  stHftwe amam T

e T = fatta A R o ‘
S I (L SN S PR 2T L A=
NTTEY anga A G A RN ~ 41y
P 25 ST S e AT

Call us : 8468022022, 9019066066 Visit us : www.visionias.in

Page 1 of 57 ‘




2370

VISION IAS

Don't write
anything this
margin
(T e &
7 o fares)

s kel STl B o el
e =8 ¥
gor~  w A o e ek
g asgr UN IV afemme oud
(T=@ y3m g

o = e b £ 60 )
V) anvga vt & e dla > &0 (3u &
gD M TREA X A TRIINH R\

ARE- LD M & v R =1
& A &M fde H T

) AM e /W'S_Zﬂ:? ENT R &’:g!l
DY F A ot ¢ & Anm @de
G b BSarh ~wd MQa 9Taa
e ofQ T

,‘_I:C“'—‘ Q&‘" e&ﬁ\'ﬁ\—&‘ %'%W —%T

X STTNAL A NT ¥FOE g‘%&
& . amax, OEw B Ol g T

Call us : 8468022022, 9019066066 Visit us : www.visionias.in

Page 2 of 57




2370

VISION IAS

Don't write
anything this
margin
(T w A
o a frsK)

S )

AT AT 3 FATST F FAAT A % 99 F200 F A9 AfAArd § S gHH qwrar qgi
o ST T 81 U Sargat & Arg wier Fifs (3w 150 oreat 7 i)
s 2

Compassion towards weaker sections of society is essential and non-negotiable in
a country like India. Examine with suitable examples. (Answer in 150 words) 10
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Corruption exists and thrives in Indian society because it is socially accepted and
even seen as aspirational. Do you agree. with this view? (Answer in 150 words) 10
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Social accountability is increasingly recognized as a means of enhancing
democratic governance and improving service delivery. Discuss. (Answer in 150
words) 10
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What does the following quotation convey to you in the present context.
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"The human voice can never reach the distance that is covered by the still small
voice of conscience." - Mahatma Gandhi (Answer in 150 words) 10
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"Fortitude is the marshal of thought, the armor of the will, and the fort of reason."
— Francis Bacon. (Answer in 150 words) 10
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"Character is repeated habits, and repeated habits alone can reform character." -
‘ Swami Vivekananda (Answer in 150 words) 10
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How can or;,anlzahons balance healthy competition’ while preventing undue
pressure on employees? (Answer in 150 words) 10
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Management is doing things right; leadership is doing the right things. Elaborate.
(Answer in 150 words) 10
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| Formation of attitudes is a crucial aspect of the socialization process. Discuss the

various factors that contribute to the development of attitudes in individuals.
(Answer in 150 words) 10
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Conflicts are inevitable in any workplace, and administrative roles are no
exception. In light of this, discuss the role of emotlonal intelligence in conflict
management. (Answer in 150 words) 10
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Discuss how attitude plays a crucial role in_shaping our _perceptions and
interactions wil (Answer in 150 words) 10
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loneliness than the previous generations. What are the possible reasons for this
trend? (Answer in 150 words) _ 10
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In the following questions, carefully study the cases presented and then
answer the questions that follow (in around 250 words):
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Neeraj is a recent college graduate who works in the finance and analytics
department of a large IT company. Recently, Neeraj discovered an alarming
discrepancy in the recording of sales, which raised concerns about the company’s
commitment to truthful reporting to investors.

Neeraj’s company specializes in providing software services to other businesses
that want to drive their business growth, accelerate saies. and earn more profits.
The cost of a product depends on the type of services required. Advanced
packages are costlier, and selling more will indicate stronger growth for the
company.

Neeraj was recently tasked with a new project to develop a visual showing the
number of customers who had purchased products. and the amount spent on
advanced vs. basic packages. But, in his research for the project, he came across a
pattern of reporting sales information that disturbed him.

Neeraj saw that if a customer had purchased Rs. 50 Lakh worth of “advanced”
products and Rs. 50 lakh worth of “basic™ products, the entire Rs. 1 Crore worth
of sales were classified as sale of “advanced” products. He discovered multiple
instances of this kind and the misrepresentation amounted to crores of rupees. As
an employee, he grapples with the unsettling realization that investors may be
receiving misleading information to make the company’s sales look stronger than
they in fact are.

Neeraj feels that the right thing to do would be to speak up and try to fix the way
the company reports its sales numbers. He is deeply troubled by what appears to
be dishonesty, as it conflicts with his personal integrity and moral values.

But, Neeraj is new to the company and does not want to create any major
problems. He also wonders if there is some good explanation for the way that the
sales are recorded. When Neeraj consulted his senior, he was told that this is a
"creative accounting” practice common in corporate organizations. He also
indicated that the total amount of sales has not been fudged.

Moreover, it is a stressful time, in which many tech lay-offs are taking place and
Neeraj’s own company has announced that there would be layoffs. As a new
employee, he knows that he may be among the first employees considered for
firing. Hence, he does not want to do anything to risk losing his job right now
because he has student loan to pay off apart from other expenses like rent.

(a) What are the ethical dilemmas faced by Neeraj in this case? 8

(b) How does the work culture influence employees’ willingness to report potential
wrongdoing?

(¢) What role does leadership play in fostering an ethical work culture? (Answer in 250
words) 20
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You are the Director of a Public Sector Unit (PSU) that specializes in the
manufacturing of critical defense products for the country and exports it all over
the world. Your unit is renowned for its expertise and efficiency, as it consistently
delivers vital products on time.

Your unit has recently received a crucial order to manufacture specific products as
part of a high-priority defense project with a tight deadline, However, you face a
daunting challenge. With rising raw material costs and budget constraints, the unit
has almost exhausted its funds for the year. Hiring additional manpower, a crucial
need to meet the fast-approaching deadline for a critical defense project, is out of
the question until the next budgetary allocation which is going to happen in
months. Meanwhile, your existing workforce. already putting in grueling 10-11
hour shifts, six days a week, is visibly demotivated and showing signs of fatigue.
You presented the issue to the senior management, highlighting the unsustainable
work schedule and potential burnout risks. The management acknowledged the
situation but, constrained by the funding deficit, urged you to find internal
solutions. The suggestion was to further distribute the workload, thereby implying
more overtime for the existing employees.

(a) Highlight the ethical issues involved in the above case.
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(b) Evaluate the options available to you. What course of action you will take to address
the above issue?

(c) Burn out is a critical factor resulting in demotivation of employees. What steps
should the private companies and government take in this regard? (Answer in 250
words) 20
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As a research and development analyst in a leading nutraceutical company, you
have been actively involved in the development of a nutrient-rich biomass that
improves skin and bone health. The research outcomes are promising, and your
team is enthusiastic about the upcoming product launch. During routine inter-
team meetings, you accidentally come across research trials and documents
related to another product of your company. This product claims to reduce weight
and enhance immunity, but upon closer inspection. you discover that the trials
were falsely conducted, and the research outcomes were generalized, however,
there were no side-effects of the product. The product works on the placebo effect
only. The team responsible for this product seems to have overlooked taking these
documents along with them after the inter-team meeting. As per company's
policy, going through the research trials of other teams is strictly prohibited. The
false claims associated with this product contribute significantly to its high sales
within the company. If the information regarding the false claims is revealed, it
could potentially harm the company, leading to severe consequences such as
closure, and jeopardize the years of hard work you have invested in your product.
which has genuine and significant results for preventive healthcare.

(a) What are the ethical issues involved in the above case?

(b) Evaluate the options available to you.

(¢) What will be your course of action? Justify. (Answer in 250 words) 20

Call us : 8468022022, 9019066066 Visit us : www.visionias.in
Page 38 of 57




41

2370 Don't write
™ anything this
margin
(5w &
o a )

TG Aet oxfl X @
o) 'vaa gmﬂ‘ dn <t

S
e mmﬁ TR ATE
B ATAREEN Sghl &

O_U\'s\"‘d"d\

~1p

Q) Afts s

R I i) Wé"dﬁgﬂm¥
ol @ AR et A e

’ S DSERH T/

\ N any b T A gre 6

™ TRTEA AN TR

) W) &3 AR STe e Sou - &)
=T erata g XA V33
‘ o:,-ff,jb\agr W@AW?‘

Call us : 8468022022, 9019066066 Visit us : www.visionias.in

Page 39 of §7




T S L S

Don't write
23/ ™ anything this
margin
VISION IAS i
o o fres)

ogn  ToSTa W a0

R R & 2mk ' g T

Ao 62 T, I Ao v AT
e _SET &

W s oy ek ‘”“_?&‘”

M‘?. c/mﬁfﬂ“**% il i 2
o[ s5T= )
") N\_ﬁ J;,W\,(\ uﬁ?ﬁ Q‘g*?\ &1
‘—2@ @
Y 2T IR A T AT T g
A B A DRRTR Urers i
SOy ' AT a}ﬂ’_ﬁ
3y @wm atove 6a)
) @
o BT X FA T AR rand @ W
efRE RTN TH AT £) A T2 w3,
il & Aw S AR A 3w T

4 S

1‘1‘0 QI E < }m'-nZ\ 2 AW\S5 g FEYS

2. fagiese

-—

Call us : 8468022022, 9019066066 Visit us : www,visionias.in
Page 40 of 57




2370

VISION IAS

Don't write
anything this
margin
(5o @
o a faret)

,ﬁj« m‘\‘&aﬁw\'&l‘ T Talais el
Qﬁﬁ”oﬁ\ ‘—‘\7\\—\4?-3\‘50\ 1w qw1‘q

A2

mﬁ“g@m& A e« (Ho

-
—_—

sfn TR @ A A ud £

@ p=t)
>y M A TRy 0‘,%\‘?0,,‘5% ITTZ f;?\
A Q‘E%ﬂ e(l‘%t <£\ Q%%‘ (= K

ST SRS )

9. IR A woE 4 SAdE

A a@ @ ow Qg €Ral <)
P GRER AL I erwd o

S g&;r YT AT W)

Lk ) TATT O T o)
— =EH: (rEe © ggr§
o A A AR orerm SN
N - L i Y G .

Call us ; 8468022022, 9019066066 Visil us : www.visionias.in
Page 41 of 57




44

2370

VISION IAS

k. ]

Don't write
anything this
margin
(5 A A
g ot (k)

‘gﬁ%ﬁj\ B =@ gk )
) K greg

G
o TR KA T RIS
STa\ =Y a4t AN\ g & &

8 & &
A c-"-f\‘g’n

S riry
& K

= A ‘a\Q/ifM\‘

£ SToa -

cf& TR B Q'_&— E‘\

Call us : 8468022022, 9019066066 Visil us : www.visionias.in

Page 42 of §7




45

2370

VISION IAS

Don't write
anything this
margin
(B wEr &
2 a fara)

10.

AL % UF 089 i ariedt e & wer G afeard same 1 oF sfes afas gfaar
F HTHAT F2AT U2 727 gl e &1 qvwr it grferar s wget & ara @ 8, afF 78
asft ot w=TER S fovaT % & | T @ 21 vF i -aeETd) @ sA(NGO) F A
AT T U AT A 39 SA § Aged QW gU 3@ 2, fAE arpfaw s F
AR, ST S 7470 9gaT § 38 NGO it i sraafds wgaqt 4h ==t awg i
TF ATTET & A, NGO F 11 il Wged Ul Straq Te7 FATSAT STeTe F404 AT S &t
ST =T AT §HTHF T 5 T A THA A wgeaqor qfiewr ) g 2 s o
NGO ¥ F14 F =TIF &7 & HLT TAT 3T Fz T 57 TR g1 [TFHa o FFar m)
FTATTH, ATHTA FT 918 § qa1 Feram % NGO 117 sferatfiat #1 wardt &1 & 14 #7374 %
fore Foaa 39 ® wory @1 ) 2TEith a8 UE sae w4 2, Atk rer 7§ = 57 7 y=iod 2
ATAT 99 U AT § HET gar 2, 99 ¥ fAviy &A1 @ £ NGO g war i S areft
AALTF AT F @ax 7 STet f&@A7 2790 q7 &7 qwrar F79 Fav e, #7itF T aww @
FT QT 2 3T TH &4 § FI2 dH(eqF HaT0 ITAH 7ol o,

(a) =8 wFwur ® enfue afas 92 #4787

(b) srrTer % forw gwersyr et it qeftag Fm ot 3 qor-Erat F1 geaisa fifsm)
(c) sIHTS FT Fre-a1 faswes ga=7 712w v w=ii? a8 iz @tfve g Hifvm (397 250
gre2t # i)

Anmol, the Chief Development Officer of a remote and aspirational district in
India, faces a complex ethical dilemma. The district benefitted from the
government's recent development initiatives, but it still struggles in the fields of
health and education. Partnering with a national NGO, Anmol has seen significant
improvements in these areas, especially during natural disasters when the NGO's
role in delivering lifesaving medicines was critical. During one such disaster, the
NGO played a significant role in providing critical life-saving medicines to
people and prevented the loss of lives and spread of communicable diseases.
Anmol's as well as the NGO's work during this time was recognised widely and
even rewarded by the state and Central governments. However, Anmol later
learned that the NGO has been involved in bribing local officials to operate
effectively. This practice, although illegal, is seemingly widespread in the district.
Anmol is now at a crossroads, having to decide how to address this issue without
jeopardizing the essential services provided by the NGO, as they complement the
government's efforts and there are no viable alternatives in the region.

(a) What are the ethical issues involved in this case? -

(b) List the options available to Anmol and evaluate their merits and demerits.

(¢) Which option should Anmol choose and why? Justify with arguments. (Answer in
250 words) 20
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A9 H WA gH F FO, A FRAAH T ATATFT AT T AT G I A F
aerar et At F2 Agaq i 7w 7 39 =re-av 1 A7 3fF fw awear #1 azmEr
faam

BT, 51 F94T 79 g4 @1, aa wder ft Farf@ar qof sframdet & Fnm # 7 o st
AT ATHTT FLAT 4F F AT Fearos i H1. 2.0 F 59 9 37 FAI99F da4 Herar 4r,
ST o 3wt F9AT F1 7 & @21 F Fi wgaa F A 3t an

Feg Aut ara, AfdF g4t 4 e i w=ré-aq FA w @< w9 F = T g7 faawi a0

ATANZAT U7 AT Hfad Fd g0 AqAT 7947 9| o o, S wfrer 92 srgam #1390
TEq F o0 AR | FErdt A T AATF qard AT AT TOTHEEEY, IHA FHATCAT
HEAT F9 F44 F1 Haa1 47 i vF sive fifzar @29 F grem F aoa Fd=iy 7139
fAofr % are & g=e 41

#ifzar ¥ feftsr 9 & $a &f "9 F oftav 7z g9z e $ 3 787 ag+ g€ a=m ardt =
AEATLT & w19 Arerer {241 97 qraver g1 @m0 F e 4 27 a9 F o areraar i
¥ 399 uF avF v 9ga q dEr § FHwfat 7 A0 7 fwe B, 195w .
st fa=TiEaT quf Sframdet #71 seg & w27 97

(a) o o yazor & enfare fa W 747 22

(b) ITAT THI F AATE H, FAE FBAT 7 fF-F=TET Favar A7 3wF aeftaeat F A=
urfrafies G5t smmmaare & 92 AfaT vggat o a=f Fifvrm (397 250 ==t # ffS)

Ravish, hailing from a modest background, worked diligently to gain admission to
a prestigious university. After graduating with commendable academic
credentials, he secured a well-paying job at a leading multinational company.
Driven by ambition, he left the job after gaining a few years of experience to
launch his own startup.

Thanks to the startup boom in the country, Ravish was able to secure significant
capital from investors with relative ease. His hard work and dedication fueled the
rapid growth and success of his startup.

However, as the company flourished, Ravish's extravagant lifestyle began to
attract public attention. As the founder and CEO, he drew a substantial salary,
believing it to be justified given his efforts in building the company from scratch.
A few years later, an economic downturn put Ravish's startup under financial
strain. Investors, now focused on profitability, withdrew their support. leaving
Ravish under immense pressure to cut costs in order to sustain the business.
Consequently, he decided to downsize the workforce and communicated this
decision through a personalized video message to his employees.
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Within hours of the video’s release, it went viral on social media, accompanied by
images from Ravish's lavish wedding that had taken place just two months prior.
The public criticized Ravish for his opulent lifestyle while simultaneously laying

off a significant number of employees.
(a) What are the ethical issues involved in the given case?

(b) In light of the above case, discuss the ethical considerations regarding disparities in
remuneration between top-level leaders and their subordinates in corporate

organizations. (Answer in 250 words)

20
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(a) s grer Al e fasfem # s s o st arer A3 qe7 i ag=m fifsm)
(b) = ATHA T qe=ATA & forg f&Es & o F9- & fAser e 2

(c) Afa=rar Al e F1 srfSrer st &3 a7 adft 22 (397 250 gr=21 # $ifSm)

Vikram, a senior data scientist, is leading a team to develop an Artificial
Intelligence (Al) system for a e-commerce platform. He has to enhance customer
experience by providing personalized recommendations based on user behaviour.

The success of this project is critical not only for the company's growth but also
for Vikram's team, which has been underperforming in the recent months. The
stakes are high, and the team is at risk of suspension if it fails to deliver on this
project.

To improve the accuracy of the Al algorithms, Vikram's team considers
incorporating sensitive personal information, including users' purchasing history,
location data, health records and social media activities. While this could
' significantly enhance the system's effectiveness, it raises concerns about privacy
and the potential misuse of sensitive data.

Also, a data breach has occurred earlier on the e-commerce platform, and personal
information of thousands of users was exposed to unauthorized entities. The
‘ incident became widely publicized, leading to regulatory scrutiny and potential
legal action against the company.

revenue generation over user privacy. The marketing team suggests implementing
tactics that subtly encourage users to make more purchases, even if it means
manipulating their preferences or creating a sense of urgency.

‘ Vikram faces pressure from the company's marketing department to prioritize
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(a) Identify the ethical issues faced by Vikram in developing the Al system.

(b) What are the options available to Vikram in addressing this case?

(¢) How can ethics be an integral component of Al systems? (Answer in 250 words) 20
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