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Answer the following questions in not more than the word limit specified for
each in the parenthesis:
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1. Even vyears after its introduction, the ability of Citizen’s Charters in
improving the efficiency of public services and making governments more
accountable, is found wanting in many areas. In context of this statement,
mention the various lacunae in the formulation and implementation of
citizen’s charters in India and suggest how they can be addresséed in light of
the Sevottam model. (150 words) 10
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2. For the success of Right to Information (RTI), a major challenge is to develop
capacities for access to information. Discuss. How can the capacities of both
public authorities and citizens be enhanced? (150 words) 10
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3. Code of Conduct has been criticized as a “coercive, quick-fix strategy” that
“reduces ethics to legalism by focusing on both the lowest common
denominator and penalties for deviations”. Discuss (150 words) 10
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4. Define Work Culture. Suggest how an efficient work culture could be
developed in the Indian scenario. (150 words) 10
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5. Open government is an even more comprehensive concept than

transparency and freedom of information. Elaborate., (150 words) 10
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6. If corruption exists even in rich, economically successful countries, why
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7. “There are many causes | would die for. There is not a single cause | would
kill for.” In context of this statement by Mahatma Gandhi, explore the
relevance of his concept of non-violence in dealing with the menace of
Naxalism. (150 words) 10
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8. (a) Is behaviour always a reflection of one's attitude? Explain with relevant
examples. (100 words)
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8. (b) Discuss the effectiveness of “fear” in changing people’s attitudes and
behavior. 5
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9. Empathy is not only an important ingredient but also an indicator of one’s
emotional intelligence. Elaborate. (150 words) 10
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10. (a) 1Q helps you getting selected, EQ helps in getting promoted. Discuss.

(100 words) 5
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10. (b) Why do people obey orders, which they know are ethically wrong? (100
words) 5
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11. List down some of the characteristics of an emotionally intelligent
administrator. How can emotional intelligence help civil servants? (150

words) 10
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12. Bring out what this statement means to you in the present context:
“There comes a time when one must take a position that is neither safe, nor
politic, nor popular, but he must take it because conscience tells him it is
right.”- Martin Luther King (150 words) 10
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13. Your friend eats too much junk food, how would you be able to bring about
a change in her/his attitude about food? (100 words) 5
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In the following questions, carefully study the cases presented and then answer
the questions that follow (in around 250 words):
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14. You are a young DM in a district, which is seeing rapid mushrooming of
private Drug de-addiction centres. The centres are known to function in an
unethical manner and their business model involves a specific consideration
for cases of relapse victims. Although these centres charge at high rates,
they are known to-give families of addicts hope and institutionalisation of
addicts has ensured maintenance of law and order, not seen in
neighbouring districts.

Analyse the following options for their positive and negative impact on the
various stakeholders of the society.
(a) Shutting down of the private rehab centres altogether

(b) Petitioning the higher authorities to deploy funds for opening up of
government centres

(c) Setting up a medical team to__g_e_lge_ir]@__'gh_e_nlaggg_[_m_mg_geepjy and
acting only after their report

(d) Letting the centres function in the same manner as earlier 20
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15.

Surbhi had a job at the local mall as an employee atfPlay-Around. The Play-
Around has different Play equipment and a littl kid section. Her job
included working the front desk, making sure that people paid as they
entered, also informing them of the rules of Play-Around, hosting birthday
parties, and watching the children.

One rainy Saturday when Play-Around was particularly crowded, a mother
and hier mentally disabled son came to Play-Around. Play-Around does not
discriminate and all children are allowed on as long as they meet the height
requirements. However, adults are not allowed on the Plays because they
are not covered by Play-Around’s insurance. The mother was informed
about the rules verbally by Surbhi as well as by the posted lists of rules.

This woman disregarded the rules and chose to follow her son onto the
Plays. This is dangerous and against the rules because there is the possibility
that an adult could slip and fall, and if either she or another child got hurt
due to her actions the insurance would not cover it. This woman believed
that her son needed special attention and constant supervision.

When it came to Surbhi’s attention that the woman was on the inflatable,
Surbhi told the mother that she would have to get off, however, her child
could stay. The woman responded by yelling at Surbhi, telling her that her
child had every right to be on the inflatable as any other child. Surbhi agreed
and reminded the woman that she had not told the child to get off but only
the mother herself. The woman then responded by saying that she had to
stay with her son in order to help him.

The following are some suggested options. Please evaluate the merits and

‘demerits of each of the options:

1. Surbhi should refer the matter to the manager of the Play-Around.
2. Surbhi should make it clear to the woman that either she should move
out or she has to force her son out as well.

3. Surbhi should make an exception considering the special needs of the
child in question.

Also please indicate (without necessarily restricting to above options), what
you would like to advise, giving proper reasons. 20
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16. Sandhya recently completed her B.Com and was extremely excited to be
hired for her dream job working for a Public Sector Bank. During her initial
days, she began to notice that funds from grants were being mismanaged
and misallocated. Some of her co-workers were also using bank property
materials, including cars, for personal business.

However, Sandhya was most shocked by the hiring practices she witnessed
at the office. Applicants to the jobs were supposed to take exams that were
invigilated by bank employees. Sandhya began to notice that the invigilators
were allowing applicants to cheat on the tests be ause the applicants had
already been chosen for the job. Many of these pre-chosen applicants were
friends of current employees. ’

Sandhya reported what she witnessed to Mahesh, the Branch Assistant
Manager, who was second-in-command to the Branch Manager. Mahesh
told her, “You heard nothing, you saw nothing, and you say nothing.”
Sandhya was absolutely shocked: not only by the corruption, but that it was
deliberately being swept under the rug.

Sandhya | was in a dilemma. She really needed the job to pay off loans, and
she loved the actual content of the work she was doing. She was also
concerned that it would look bad to leave her first job out in less than a
year, as well as tarnish future chances to work in a government
organization. On the other hand, she felt extremely uncomfortable in her
work environment due to the culture of corruption.

1. What are the options available to Sandhya?

2. Evaluate each of these options and choose the option you would adopt,
giving reasons. = 20
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17. You have been appointed as a General Manager in a Public Sector
Undertaking, a new chemical plant for which is to be designed and then
constructed. Your responsibilities included hiring the staff for this new plant,
ensuring a safe design and then starting the plant up after construction.
During your previous experience you had noted that a new type of
technology could be used in the plant in place of conventional technology
employed in public sector plants till now. The new technology is less
expensive and has more safety features. You have convinced the project
designer to employ this new tech nology.

technology has been specified by the designer and purchased, the salesman
of concerned company visits you and invites you to a lavish party in a
foreign land with air tickets. You have not known the salesman, Jayesh, prior
to the visit. You had also no direct purchasing responsibilities; you had just
wanted the new technology for better safety in the plant.

1. What are the options available to you?

2. Evaluate each of these options and choose the option you would adopt,

giving reasons. 20
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18. You have been studying for the past two weeks for your final exam in the
college. Your grade in the class is much lower than it should be, and your
father has warned you to improve it or there will be consequences. So
declining invitations for parties, restricting you time with friends, and
spending hours in the library, you have done a lot to prepare for this exam.
On the exam day you sit next to a mutual friend of yours that lives on the
same floor in the hostel, Talking with him before the test begins, you notice
that this friend has hidden a cheat sheet at the top of his backpack.
Ordinarily, you wouldn’t be concerned about it; however, the professor has
already announced that only limited students would pass the exam. Even if
everyone does really well, the professor will divide up the grades to make
sure there’s a limited amount of A’s and B’s.

1. What are the options available to you?
2. Evaluate each of these options and choose the option you would adopt,
giving reasons. 20
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19. Richa and Ankit are two employees of Kathi’s organisation. One day the two
were talking in the hallway about the employee benefits program. Ankit,
who has had some recent financial trouble, explains to Richa how the
benefits program has a loophole that will allow him to receive some
financial assistance that he really needs to help pay health care costs for his
mother. Kathi overhears the conversation. Later, Kathi is approached by her
supervisor who says he heard a rumor that some people were taking
advantage of the company benefits program.
1. What are the options available to Kathi? |
2, Evaluate each of these options and choose the option, which you

recommend Kathi to adopt giving reasons. ' 15
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20. You are a young reporter who has unearthed the case of the government
secretly pledging gold to a foreign country. Reporting of the said activity
would trigger a downward spiral for the economy as trust in the
government would decrease, domestic and foreign investors will pull out
investments from the country. The reporting of the incident would definitely
improve your career prospects. You are still to share this information with
anybody.

What will you do and why? 10
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